CLAY COUNTY BOARD OF COMMISSIONERS
Tuesday, July 28, 2009
8:30 a.m.
County Board Room - 3rd Floor - Courthouse

MINUTES

The Clay County Board of Commissioners met in regular session on Tuesday, July
28, 2009 at 8:30 a.m. with commissioners Campbell, Ingersoll, and Weyland present.
Commissioner Evert was absent to attend the National Association of Counties annual
conference. Commissioner Waller was absent due to Jury Duty.

APPROVAL OF AGENDA
On motion by Weyland, seconded by Ingersoll, and unanimously carried, the agenda
was approved with the addition of discussion regarding a joint meeting with the Cass
County, North Dakota, Board of Commissioners; adoption of a resolution for the Hazard
Mitigation program; and establish a meeting date for discussion with bond consultant for
potential bond sale for Buffalo Red Watershed District projects.

APPROVE RENEWAL OF MOTIVATION, EDUCATION AND TRAINING (MET) OFFICE SPACE
LEASE IN FAMILY SERVICE CENTER
By consent agenda, the Board approved the renewal of the office space lease in the
Family Service Center for Motivation, Education & Training, 7/1/09-6/30/10, 1553 sq.ft. at
$12.75/sq.ft.

AUTHORIZATION TO EXECUTE JOINT POWERS AGREEMENT THROUGH BUREAU OF
CRIMINAL APPREHENSION FOR GRANT FUNDS FOR INTERNET CRIMES AGAINST
CHILDREN PROGRAM

By consent agenda, the Board authorized execution of a joint powers agreement for
grant funds (not to exceed $5000) from the Bureau of Criminal Apprehension for an
Internet Crimes Against Children Program.

APPROVAL OF AMERICAN REINVESTMENT AND RECOVERY ACT GRANT FOR
PURCHASE OF NEW CLASS 400 BUS
By consent agenda, the Board approved the execution of documents for $64,000 in
grant funds from the American Reinvestment & Recovery Act (ARRA) for the purchase of a
new Class 400 Bus for the Clay County Rural Transit program.

CITIZENS TO BE HEARD
There were no citizens present who wished to address the Board.

APPROVAL OF MINUTES OF JULY 7 AND 14, 2009
On motion by Weyland, seconded by Ingersoll, and unanimously carried, the Board
approved the minutes of the July 7 and 14, 2009 meetings.




COMMUNICATION FROM EHLERS AND ASSOCIATES RE: REFUNDING OF BUFFALO RED
RIVER WATERSHED DISTRICT BONDS
County Administrator Vijay Sethi informed the Board that Ms. Carolyn Drude, Ehlers
& Associates, will be meeting with the Board on September 15, 2009 to review a potential
bond sale for Buffalo Red River Watershed District projects, with a sale date in October.

CLOSED SESSION: NEGOTIATION STRATEGY WITH LABOR ATTORNEY
On motion by Weyland, seconded by Ingersoll, and unanimously carried, the
meeting was closed at 8:35 a.m. to discuss labor negotiation strategy.
On motion by Ingersoll, seconded by Weyland, and unanimously carried, the
meeting was re-opened at 9:25 a.m.

FRAUD PREVENTION PROGRAM DISCUSSION

Ms. Rhonda Porter and Ms. Sandy Thorne, Social Services, presented answers to
several questions the Board had concerning the proposed expansion of the Fraud
Prevention Investigation (FPI) program into Becker County.

With respect to the consequences of not accepting the expansion request, the
request is directly tied to Clay County’s funding contract whereby the County commits itself
to “cooperate with the Department in maintaining cost effective program operations by
expanding FPI service coverage to other counties as deemed necessary...”. Losing our
ability to host an FPI program is a possibility, and we would lose control of the program
locally.

If Clay County agreed to expand its services, a concern was expressed that Clay
County would lose 20% of its investigative time. Ms. Porter felt that once a system is set up,
staff would not need to travel to Becker as much. She added that staff would not be sent
areas where there may be safety concerns. Ms. Porter stated that Clay County is not
expected to expend additional funds.

Commissioner Campbell commented that Clay County has a model program for the
State, which is a result of the people running the program.

Commissioner Campbell informed the Board that in a conversation prior to the
meeting with Commissioner Waller, Commissioner Waller indicated he was comfortable
with the expansion now that questions have been answered.

On motion by Weyland, seconded by Ingersoll, and unanimously carried, the Board
approved the expansion of the Fraud Prevention Program to include coverage for Becker
County.

DISCUSSION RE: PROPOSED CHANGES TO JUVENILE CENTER SERVICE COOPERATIVE
AGREEMENT BETWEEN MEMBER COUNTIES

Commissioner Campbell updated the Board regarding the proposed changes to the
Juvenile Center Service agreement between the member counties to alleviate budget
shortfalls. The previous agreement required 100% vote of the members to modify the
agreement. That stipulation has been changed to a 2/3 vote, which will go back to each
member County Board for ratification.

On motion by Ingersoll, seconded by Weyland, and unanimously carried, the Board
ratified the change to the Juvenile Center Service agreement to require a 2/3 vote, rather
than 100% vote to modify.




Another change to the agreement is the re-design for purchase of beds, whereby
each member County will buy beds on an annual basis. Clay County will buy 7, Becker will
buy 3.5, Otter Tail - 2.5, Douglas - 2.5, and the smaller counties will buy portions of beds,
for a total so far of 17.25 beds. Two counties have opted to not purchase beds, but to stay
on a per diem basis. Juvenile Center Director Barry Steen was hopeful that the new
purchase of beds plan will be put into place September 1.

Commissioner Campbell informed the Board that a new voting structure is being
developed to correlate with the new re-design for purchase of beds plan.

Mr. Steen informed the Board that Stearns County has paid their portion of the cost
sharing shortfall for 2008.

APPROVAL OF COUNTYWIDE CENTERLINE STRIPING QUOTES
On motion by Ingersoll, seconded by Weyland, and unanimously carried, the Board
approved the low quote of $33,812.81 by Traffic Marking Services, Inc., for the countywide
centerline striping project. Two other quotes were received: Swanston Equipment Co.,
$43,985.16, and AAA Striping Service Co., $44,194,55.

APPROVAL OF MNDOT AGENCY AGREEMENT FOR DILWORTH
SAFE ROUTES TO SCHOOL PROJECT

County Engineer David Overbo informed the Board that the City of Dilworth has
been selected for another Safe Routes to School grant to continue sidewalk and path
construction near the elementary school. Due to the size of the community, the County
must sponsor the project and funding will pass through the County. The City has hired
Ulteig Engineers to do the design, bidding documents and construction.

On motion by Weyland, seconded by Ingersoll, and unanimously carried, the Board
authorized execution of the MnDOT Agency Agreement for the Dilworth Safe Routes to
School Project and adopted the following resolution, contingent upon approval by the
County Attorney’s office:

RESOLUTION 2009-25

BE IT RESOLVED, that pursuant to Minnesota Statute Sec. 161.36, the Commissioner of
Transportation be appointed as Agent of the County of Clay to accept as its agent, federal aid funds
which may be made available for eligible transportation related projects.

BE IT FURTHER RESOLVED, the County Board Chair and the County Auditor are hereby
authorized and directed for and on behalf of the County to execute and enter into an agreement with
the Commissioner of Transportation prescribing the terms and conditions of said federal aid
participation as set forth and contained in “Minnesota Department of Transportation Agency
Agreement No. 95139”, a copy of which said agreement was before the County Board and which is
made a part hereof by reference.

AUTHORIZATION TO ADVERTISE FOR BIDS FOR COUNTY &
TOWNSHIP BOX CULVERT PROJECTS
On motion by Ingersoll, seconded by Weyland, and unanimously carried, the Board

authorized advertisement for bids for County and Township box culvert projects for
September 1, 2009, 10:00 am.




APPROVE PAYMENT OF BILLS AND VOUCHERS
On motion by Weyland, seconded by Ingersoll, and unanimously carried, the Board
approved payment of bills and vouchers.

JOINT MEETING WITH CASS COUNTY BOARD OF COMMISSIONERS
The Board agreed to meet with the Cass County Board of Commissioners on
Monday, September 21, 2009, to discuss topics of mutual concern, contingent upon
Commissioner Evert’s and Commissioner Waller’s availability.

RESOLUTION FOR HAZARD MITIGATION PROGRAM
Planning & Environmental Programs Director Tim Magnusson requested the
Board’s adoption of a resolution authorizing execution of a sub-grant agreement in
connection with the Hazard Mitigation Program. The grant funds will be used to purchase
7-8 homes which were substantially damaged during the flood.
On motion by Ingersoll, seconded by Weyland, and unanimously carried, the Board
adopted the following resolution:

RESOLUTION 2009-26

BE IT HEREBY RESOLVED, that Clay County, Minnesota, enter into a sub-grant agreement with
the Division of Homeland Security and Emergency Management in the Minnesota Department of
Public Safety for the program entitled Hazard Mitigation Assistance Program for Presidential disaster
declaration FEMA 18390 DR-MN (Disaster Number).

Tim Magnusson, Director of Planning and Environmental Programs is hereby authorized to
execute and sign such sub-grant agreements and any amendments hereto as are necessary to
implement the project on behalf of Clay County, Minnesota.

COMMITTEE REPORTS; COUNTY ADMINISTRATOR UPDATE
Commissioner Ingersoll attended a meeting of the Metropolitan Council of
Governments.
Commissioner Campbell attended meetings of the Regional Juvenile Detention
Center, Rural Transit, and Oakport Joint Powers Board.
Commissioner Weyland attended the Oakport Joint Powers Board meeting.

APPOINTMENT TO CITY OF MOORHEAD/OAKPORT TOWNSHIP COMMITTEE TO DISCUSS
FUTURE ANNEXATION TIMELINE AND PLANNING

On motion by Weyland, seconded by Ingersoll, and unanimously carried,
Commissioners Campbell and Weyland were appointed to a committee to research issues
in connection with the transition and future orderly annexation of Oakport Township, as
requested by the Oakport Joint Powers Board. Other members of the committee will
include three members from the Moorhead City Council and two members from Oakport
Township.

CONTINUE DISCUSSION RE: 2010 BUDGET
County Administrator Vijay Sethi reminded the Board that the initial proposed levy
increase for 2010 ($24,644,104) over 2009 ($22,414,024) is $2,230,080. Several items
which were not included in the initial proposed levy total $247,795 (Union cost of living
adjustment, elected official and County Administrator steps, rent for Veterans Service
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Office space, tax intercept fees for child support area, unallotments of State mental health
grants, etc.), for a new total requested levy increase of $2,477,075.

The preliminary estimate of budget cuts/revenue enhancements needed after
incorporating levy increases, MCIT dividend, Child Welfare Targeted Case Management
Reimbursements, etc., is $1,197,519.

Mr. Sethi highlighted several steps needed for balancing the 2010 budget:

e Cutsin individual departmental line item budgets beyond those already
implemented in March, 2009.

e Continued restriction on filling new positions. Postpone filling vacancies, and, where
feasible, eliminate positions where vacancies occur. Assure that grant-funded
positions are eliminated when grant funds expire.

e Hold all external agencies to 2009 funding levels, or cut appropriations from 2009
levels.

e Voluntary or mandatory furlough for 2010 (rather than lay-offs to reduce
workforce). Non-union employees taking 8 hours furlough per month for 12
months equates to $549,000. If Unions agreed to 8 hours furlough per month for 12
months, an additional $363,000 could be saved in the budget.

e Continue voluntary retirement option in 2010. Three employees have come
forward in 2009 to take advantage of this option. Staff will research the affected
departments to see if greater savings can be realized by not filling the positions.

e Explore increases in service fees (Environmental Health, Planning/Zoning,
Prosecution, etc.).

e (Core Service analysis and prioritization and reductions in service levels. Mr. Sethi
inquired as to the Board’s involvement in the prioritization process. Consensus of
the Board was that Mr. Sethi meet with each commissioner individually for
discussion on this topic prior to full Board meeting on August 11th,

Mr. Sethi reminded the Board that the preliminary levy must be set by September 15,
2009. New laws regarding Truth in Taxation meetings allow them to be part of a regular
County Board meeting which is held after 6:00 p.m., between November 25 and December
26. The suggestion was made to change the Tuesday, November 24th meeting to
Wednesday, November 25, at 6:00 p.m.

ADJOURN

The meeting adjourned at 10:50 a.m.

Kevin C. Campbell, Vice Chair
Clay County Board of Commissioners

Vijay K. Sethi
County Administrator



