CLAY COUNTY BOARD OF COMMISSIONERS
Thursday, December 10, 2009
5:45 p.m.
County Board Room - 3rd Floor - Courthouse

MINUTES

The Clay County Board of Commissioners met on Thursday, December 10, 2009, at
5:45 p.m. with all commissioners present: Campbell, Evert, Ingersoll, Waller and Weyland.

APPROVAL OF AGENDA
On motion by Evert, seconded by Campbell, and unanimously carried, the agenda
was approved as presented.

CITIZENS TO BE HEARD
There were no citizens present to address the Board.

APPROVE PAYMENT OF BILLS AND VOUCHERS
On motion by Campbell, seconded by Weyland, and unanimously carried, the bills
and vouchers were approved for payment.

APPROVAL OF FAMILY SERVICE CENTER LEASES WITH LAKES & PRAIRIES
COMMUNITY ACTION AGENCY, INC.

By consent agenda, the Board approved leases for Lakes & Prairies Community
Action Agency, Inc.,, in the Family Service Center as follows: Suite #402 (5273 sq.ft.), Suite
#405a (620 sq.ft.), and Suite 403b (202 sq.ft.), $11.75/sq.ft. for the period 1/1/10-
12/31/10.

APPROVAL OF FINAL CONTRACT VOUCHERS FOR CSAH 13 GRADING PROJECT

County Engineer David Overbo requested the Board’s approval of the final contract
vouchers for the CSAH 13 (50t Avenue South) grading project. Mr. Overbo explained that
the original plan was to use the original road bed, but once construction commenced, it was
found that the road bed was in bad shape. Unexpected costs included additional borings,
subgrade excavation, addition of Geo-Tech fabric, Class 5 overruns, and design changes.
The original bid was $553,918.76 and the final was $736,793.71. The State Engineer was
informed of the issues as the project progressed and has signed off on the final project.

On motion by Evert, seconded by Weyland, and unanimously carried, the Board
approved the final contract vouchers for the CSAH 13 Grading project in the amount of
$736,793.71.

PUBLIC INFORMATION AND CITIZEN INPUT: 2010 CLAY COUNTY BUDGET & TAX LEVY;
CLAY COUNTY HOUSING & REDEVELOPMENT AUTHORITY TAX LEVY
Commissioner Waller welcomed the citizens in the audience to the meeting to
discuss the 2010 Clay County Board & Tax Levy. He added that concerns regarding
valuations should be addressed directly to the County Assessor’s office at another time.




County Administrator Vijay Sethi reviewed the handout for the proposed 2010
Budget and Tax Levy which is scheduled to be adopted next week (See Attachment “A”). He
noted that the information is specific to the County budget and tax levy only, and the levy
for taxes to be collected in 2010 is $23,264,940. The proposed expenditures by
department were reviewed, as well as the County budget history, levy history, and real
estate tax projections.

Ms. Dara Lee, Executive Director of the Clay County Housing & Redevelopment
Authority (HRA), was present to inform the Board that the HRA has passed the first
screening of their application to the Department of Employment and Economic
Development (DEED) to extend their grant for rehabilitation funds ($398,000). A Clay
County tax levy of $100,000 will be used to leverage the $398,000 from DEED.

Mr. Ken Lucier, Moorhead, inquired as to why there has been such a dramatic
increase from 1991 to 2010 in the levy when there has not been a significant increase in
levels of service. Mr. Sethi commented that this is due to inflation and various mandates
from the State and Federal governments in various areas. Some examples cited were
staffing levels at the County Jail, Regional Juvenile Detention Center, and the Detox facility.

Mr. Lucier inquired why $14 million is held in investments. County Auditor-
Treasurer Lori Johnson explained that the County must hold a certain amount in
investments for operating funds due to the fact that taxes are paid only twice a year. She
also noted that some funds are dedicated for certain purposes (e.g. landfill closure - $3.7
million) and cannot be used for operating expenses.

Mr. Jeff Jones, Sabin, commented that more and more people are being taxed out of
their homes. He added that it is a Catch-22.... your home needs improvement, but if you
enhance your home, your taxes increase. He felt it is unfortunate that wages have not
increased at the same rate as taxes. Ms. Lee encouraged Mr. Jones to apply for the HRA’s
home improvement program and noted that income/asset guidelines are different for this
program than for other assistance programs.

County Assessor Ryan DeJong explained the evaluation hearing process and
elimination of graduated taxable market increases.

Mr. Mike Astrup requested real estate tax projections for the farmland classification.
Mr. Astrup inquired how the Commissioners measure the efficiency by which services are
delivered. Several items were mentioned: Departmental Goals & Objectives, comparison of
cost of government to cost of inflation, citizen comments, condition of roads, Sheriff’s
Department response time, multi-year plans, expected outcomes for delivery of service,
review of past results to make future plans, etc.

COMMITTEE REPORTS/COUNTY ADMINISTRATOR UPDATE

County Administrator Vijay Sethi informed the Board that the Revolving Loan Fund
Committee met recently concerning a loan for a potential business in Barnesville. The
committee make-up and promotion of the Loan Fund will be discussed at future meetings.

Mr. Sethi informed the Board that Clay County and the City of Moorhead have
received $40,000 in Stimulus Funds for the upgrade and improvement of the back-up
Emergency Operations Center in Meeting Room B on 3rd Floor of the Courthouse.

Mr. Sethi requested that a meeting date be set for the Audit/Investment Committee.

Mr. Sethi reported on the AMC General Government Policy Committee meeting
which he attended at the AMC Conference. Mr. Sethi also reported on his conversation with
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Minnesota Counties Insurance Trust (MCIT) Director regarding MCIT’s intention to cancel
coverage for Lakes and Prairies Community Action Partnership (LPCAP), and other CAP
agencies.

Commissioner Ingersoll attended the AMC Annual Conference.

Commissioner Weyland attended the WesMin R C & D meeting, and reported on the
Public Safety Policy Committee meeting he attended at the AMC Annual Conference.

Commissioner Evert attended the Open House at the Highway Department
regarding the construction of the Roundabout on Highway 75. He also attended meetings
of the Basin Commission, Historical & Cultural Society, Rural Counties Caucus, Extension
Committee, MetroCOG, and the AMC Annual Conference.

Commissioner Campbell attended the meetings of the Joint Powers Board, MRCC,
and AMC Annual Conference.

Commissioner Waller attended meetings of MetroCOG, Lakes & Prairies Community
Action Agency, and the AMC Annual Conference.

The Board congratulated Commissioner Evert on his appointment as AMC President
for 2010.

ADJOURN
The meeting adjourned at 7:30 p.m.

Jerry C. Waller, Chair
Clay County Board of Commissioners

Vijay K. Sethi, County Administrator
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Proposed Expenditures by Department 2009 Budgeted {2010 Budgeted
Expenditures | Expenditures | %Change

General Revenue

Board Of County Commissioners 268,166 271,737 1.33%
Court Administrator 30,000 50,000 66.67%
County Public Defender 93,000 93,000

Law Library 101,395 101,395

County Administrator 259,867 269,371 3.66%
Auditor 627,674 639,153 1.83%
Motor Vehicle 383,177 389,733 1.71%
Internal Accounting 65,000 85,000 30.77%
Treasurer 167,009 176,018 5.39%
Assessor 361,122 351,753 -2.59%
Personnel ' 160,183 165,809 3.51%
Data Processing (Information Sys. Mgt.) 860,677 916,452 6.48%
GIS 256,436 277,859 8.35%
Elections 15,855 139,656 780.83%
County Attorney 1,316,195 1,378,107 4.70%
Victim Witness Advocate 79,531 91,528 15.08%
Recorder 455,119 476,137 4.62%
Surveyor 50,000 45,000 -10.00%
Grounds And Buildings 822,572 834,399 1.44%
Veteran's Affairs '143,867 154,401 7.32%
Planning And Zoning : 191,699 203,842 6.33%
Environmental Services 172,886 161,856 -6.38%
Law Enforcement (Sheriff) 3,676,208 3,636,281 -1.09%
911 69,733 69,732 0.00%
Narcotics Task Force 39,257 38,985 -0.69%
Medical Examiner 85,727 85,673 -0.06%
Boat And Water - 1,896 -100.00%
Corrections ’ 2,607,095 2,671,079 2.45%
Dispatchers 220,223 288,257 30.89%
Juvenile Detention 564,945 634,663 12.34%
Home Monitoring 100,000 75,000 -25.00%
Probation : 733,893 649,370 -11.52%
Civil Defense 94,891 95,925 1.09%
Library 224,648 224,648

Historical Society Appropriations 178,172 178,172

Humane Society Appropriations 1,500 1,500 -
Extension 261,623 231,409 -11.55%
Agricultural Inspection 68,598 75,385 9.89%
[nternational Coalition 1,281 1,281

Soil Conservation Appropriations 164,317 164,697 0.23%
Public Health 317,313 718,271 126.36%
Metro Council 7,488 10,362 38.38%
Mn Red River Valley Dev Assoc 800 800

Appropriations - EAC 5,000 3,000 -40.00%
Rural Transit 326,792 273,569 -16.29%
West Central Council On Aging 5,733 5,791 1.01%
West Central Mn Initiative 18,000 19,000 5.56%
Mn Housing Partnership 600 600

Cultural Diversity Resources 4,699 4,699

Housing Programs 87,500 87,500

Unallocated General 1,054,887 1,489,732 41.22%
Unanticipated Expenditures 50,000 50,000

County Fair Appropriations 22,871 22,955 0.37%
Unemployment Compensation 5,000 5,000

Appropriations - Northern Lights Work Group C: 5,000 -100.00%
Appropriations - Chamber of Commerce 1,309 1,309

Rural Mn Counties Caucus 2,100 2,100

Riverkeepers 670 800 19.40%
Western Area City/County Cooperative 5,000 5,000

Valley Water Rescue 3,658 3,658

Rural Life OQutreach 5,000 5,000

Senior Coordination Program (LPCAP) 28,037 29,131 3.90%

Total Revenue Fund 17,932,893 19,132,540 6.69%




Proposed Expenditures by Department

Road and Bridge
Highway Maintenance
Highway Construction
Highway Administration

Highway Equipment Maintenance And Shop

Total Road And Bridge

Social Services
Income Maintenance
Social Services

Total Social Services
County Building

Juvenile Detention
24-Bed Secure Facility
12-Bed Non-Secure Facility

Total Juvenile Detention
Debt Retirement - Law Enforcement Center
Public Health

Solid Waste Management
Solid Waste Committee
Composting
Recycling
Public Education
Household Hazardous Waste
Existing Landfill
New Landfill

Total Solid Waste Management
Family Service Center

Central Services

Central Administration

Internal Accounting

Maintenance

Unallocated

Total Family Service Center
Debt Retirement - Joint Highway Facility

Debt Retirement - Courthouse

Internal Service Fund

2009 Budgeted
Expenditures

2010 Budgeted
Expenditures

%Change

2,894,495
5,043,724
545,156
1,315,304
9,798,680
4,910,207
12,302,162
17,212,369
50,000
1,410,252
766,857
2,177,109
176,720
3,867,294
124,716
38,026
402,763
10,300
121,376
5,476,942
165,311
6,339,435
236,344
35,244
1,500
861,997
469,253
1,604,339
181,820
331,156

950,000

3,070,817
5,448,486
527,454
1,352,452
10,399,209
5,008,869
12,137,077
17,145,946
50,000
1,393,159
776,871
2,170,030
181,365
3,924,445
132,291
39,654
429,371
10,300
128,945
2,671,324
165,311
3,577,196
228,711
35,599
1,500
909,933
418,234
1,593,977
167,963
308,463

950,000

6.09%
8.03%
-3.25%
2.82%
6.13%
2.01%
-1.34%

-0.39%

-1.21%
1.31%

-0.33%

2.63%

1.48%

6.07%

4.28%

6.61%

6.24%

-51.23%

-43.57%

-3.23%

1.01%

5.56%
-10.87%

-0.65%

-7.62%

-6.85%
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