CLAY COUNTY BOARD OF COMMISSIONERS
Tuesday, January 26, 2010
4:00 p.m.
County Board Room - 3rd Floor - Courthouse

MINUTES

The Clay County Board of Commissioners met in regular session on Tuesday,
January 26, 2010, with all commissioners present: Campbell, Evert, Ingersoll, Waller and
Weyland.

APPROVAL OF AGENDA
On motion by Weyland, seconded by Waller, and unanimously carried, the agenda
was approved as presented.

CITIZENS TO BE HEARD
There were no citizens present who wished to address the Board.

APPROVAL OF BARNESVILLE AMBULANCE SERVICE CONTRACT
By consent agenda, the Board approved the Barnesville Ambulance Service contract
which provides funding for the Ambulance Service in the amount of $4994 for 2010.

APPROVAL OF REVISIONS TO FAMILY AND MEDICAL LEAVE ACT POLICY
By consent agenda, the Board approved changes to the County’s Family and Medical
Leave Act (FMLA) policy, which are necessary for compliance with recent revisions to the
Act. The proposed changes do not change Clay County’s application of FMLA leave, but
expand the January 16, 2009 exigency and caregiver leave provisions.

DISCUSSION RE: COUNTY’S LEGAL PRINTING REQUIREMENT

County Auditor-Treasurer Lori Johnson informed the Board that even though there
is overwhelming support from Auditors and Treasurers around the State to publish the
delinquent tax list and financial statement on the counties’ websites, the statutes currently
require printing in the official County newspaper and again in a newspaper of general
circulation. This publishing requirement costs Clay County approximately $20,000
annually. She added that this issue (publishing on the website) will be part of the Auditor-
Treasurer platform with AMC as a cost savings measure.

Bid documents and County Board minutes are also required to be published in the
official County newspaper.

REVIEW/DISCUSSION RE: COUNTY ADMINISTRATOR JOB DESCRIPTION
AND TRANSITION SCHEDULE
County Administrator Vijay Sethi reviewed the job description for the County
Administrator position and noted the various items that have changed over the years. The
suggested minor changes/corrections are included in Attachment “A”.
The Board continued discussion regarding the transition schedule for replacing Mr.
Sethi. Considerable discussion took place regarding the minimum qualifications for the
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position. Consensus of the group was that minimum qualifications are: “a Master’s Degree
preferred with five years experience in public administration or a related field, or a
Bachelor’s degree with eight years experience in public administration or a related field.”
The various related fields could include, but are not limited to: law, political science, MBA,
geography, etc.

Consensus of the Board was that the recruitment process will be handled in house,
without the assistance of a recruitment firm. Commissioners Campbell and Waller will
meet with Ms. Alme in the next two weeks to discuss the Screening Committee make-up
(commissioners, employees, citizens-at-large?). The Board felt that five candidates should
be chosen by the Screening Committee, for interview and final decision for hire by the full
County Board. Mr. Sethi indicated that he would be happy to assist in the initial screening,
however, he preferred not to be involved in the interview/decision making process for his
successor.

With respect to the time table for filling the position, Mr. Sethi felt the Board had a
valid point in suggesting that the new Administrator be involved in the 2011 budgeting
process. This would require the new person to be on board in July or August. Mr. Sethi
reminded the Board that five months with two administrators will cost the County an
additional $53,541.27 (if the candidate is hired at Step A of the County Administrator
Salary Grid - $104,292.20). The Board was comfortable with this expense, given the
importance of having a knowledgeable person during the upcoming difficult budget years.
If a current County employee is offered the position, the time table could be handled
differently.

Commissioner Waller felt it should be made clear that Mr. Sethi is the County
Administrator until his retirement date.

Commissioner Evert felt that while there are two Administrators employed, it may
be an opportune time for work on the long term planning project.

Consensus of the Board was that the target date for the new Administrator to be on
board will be sometime in July, 2010 so the person is able to work with the department
heads as they submit their 2011 budget information.

Ms. Alme informed the Board that typically the Human Resources conducts the
initial screening of applications, to eliminate those without the required minimum
qualifications and to document why an applicant is ineligible.

APPROVE PAYMENT OF BILLS AND VOUCHERS
On motion by Waller, seconded by Weyland, and unanimously carried, the bills and
vouchers were approved for payment.

COMMITTEE REPORTS/COUNTY ADMINISTRATOR UPDATE

Commissioner Evert attended meetings of the Red River Basin Commission and the
Intergovernmental Retreat.

Commissioner Ingersoll attended meetings of Western Area Cities Counties
Cooperative, Lake Agassiz Regional Library, and the Intergovernmental Retreat.

Commissioner Waller attended meetings of the Audit/Investment Committee, F-M
Economic Development Corporation, MetroCOG, and the Intergovernmental Retreat.

Commissioner Weyland attended the Intergovernmental Retreat.




Commissioner Campbell attended meetings of the Audit/Investment Committee,
Extension, and the Intergovernmental Retreat.

ADJOURN
The meeting adjourned at 5:05 p.m.

Kevin L. Campbell, Chair
Clay County Board of Commissioners

Vijay K. Sethi, County Administrator



