CLAY COUNTY BOARD OF COMMISSIONERS
Tuesday, May 4, 2010
8:30 a.m.
County Board Room – 3rd Floor – Courthouse
MINUTES
The Clay County Board of Commissioners met in regular session on Tuesday, May 4,
2010 with commissioners Campbell, Evert, Waller and Weyland present. Commissioner
Ingersoll arrived at 10:45 am.
APPROVAL OF AGENDA
On motion by Waller, seconded by Weyland, and unanimously carried, the agenda
was approved as presented.
AUTHORIZATION TO EXECUTE ENGAGEMENT LETTER FOR STATE AUDITORS TO
CONDUCT 2009 AUDIT
By consent agenda, the Board authorized execution of the engagement letter for the
State Auditors to conduct Clay County’s financial audit of the year ended 2009.
AUTHORIZATION TO WRITE‐OFF UNPAID ACCOUNTS RECEIVABLE FOR THE YEAR 2009
By consent agenda, the Board approved writing off $1393.92 in unpaid accounts
receivable for the Juvenile Center for the year 2009 as follows: Secure Detention: $394.50;
Non‐Secure: $999.42.
CITIZENS TO BE HEARD
There were no citizens present who wished to address the Board.
EMPLOYEE RECOGNITION
The Board recognized Ms. Joyce Lightowler, Accounting Technician, Auditor’s office,
for her 15 years of service to Clay County.
REAPPOINTMENT OF COUNTY ENGINEER DAVID OVERBO
County Administrator Vijay Sethi reminded the Board that, per statute, they must
reappoint the County Engineer in May every four years. He noted that Mr. David Overbo
was appointed the new County Engineer for a one year term in 2005. In 2006, Mr. Overbo
was appointed for a four year term. Mr. Sethi added that Mr. Overbo’s evaluations have
been positive over the years and he recommended reappointment.
On motion by Waller, seconded by Weyland, and unanimously carried, the Board
reappointed Mr. David Overbo as Clay County Engineer, with a term expiring in May, 2014.
FOSTER CARE APPRECIATION
Ms. Nicole Names and Ms. Sara Rossow, Social Services, were present to update the
Board regarding the Foster Care program. Ms. Rossow stated that there are 31 licensed
Foster Care homes in Clay County, some of which provide Respite Care for parents whose
children are not in foster homes, but need that service.
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Ms. Names invited the Board to a Foster Care Appreciation event on May 17th, to
honor Foster Parents.
On motion by Evert, seconded by Weyland, and unanimously carried, the Board
declared May as Foster Care Appreciation Month in Clay County:
PROCLAMATION
MAY AS FOSTER CARE APPRECIATION MONTH 2010
WHEREAS, the family, serving as the primary source of love, identity, selfesteem and support,
is the very foundation of our community; and
WHEREAS, foster parents provide an invaluable service to the children, youth and families of
Clay County; and
WHEREAS, foster parents give generously of themselves to provide nurturing, safety,
guidance, hope and love in a safe, secure and stable home; and
WHEREAS, foster parents recognize the opportunity to help a child or youth and their family
in ways that will influence them and become a supportive and lasting presence for the remainder of
their lives; and
WHEREAS, foster, kinship and adopting families, who open their homes and hearts to children
whose families are in crisis, play a vital role helping children and families heal and reconnect thereby
launching young people into successful adulthood; and
WHEREAS, dedicated foster families frequently adopt foster children, resulting in a greater
need for more foster families; and
WHEREAS, May, 2010, Foster Care Appreciation Month in Clay County is an appropriate
opportunity to thank the families who embrace the oftenthankless responsibility of providing a
home and family to children in need of affection, love and security and to support the efforts of those
who dedicate their time to children in and leaving foster care; and
NOW, THEREFORE, we, Clay County Board of Commissioners, do hereby proclaim May as
Foster Care Month in Clay County, and we call upon all our citizens to recognize the contribution made
by our foster families throughout our County. We also urge all citizens to come forward and do
something positive that will help change a lifetime for children and youth in foster care.

EXEMPT OVERTIME FOR FLOOD WORK
Human Resources Director Kari Alme requested the Board’s approval of the
payment of overtime to exempt employees who worked in excess of normal schedules
during the 2010 flood emergency, totaling $25,846. The Clay County Personnel Policy,
Section 17.B, allows for ‘straight time’ overtime pay for otherwise exempt employees in
emergency situations upon Board approval.
On motion by Weyland, seconded by Evert, and unanimously carried, the Board
approved the payment of $25,846 in overtime to exempt employees who worked in excess
of normal schedules during the 2010 flood emergency.
QUARTERLY REVENUE/EXPENDITURE REPORT
County Administrator Vijay Sethi reviewed the first quarter Revenue & Expenditure
report, noting that this is the first report using the new IFS/PC based software. He noted
that there are no major issues out of the ordinary at this point in the year. The costs for
evaluation and assessment of sexual offenders continue to come in over budget. Interest on
investments is less than expected, due to the economy. A $50,000 payment towards the
Dispatch CAD/RMS program has been coded to the appropriate line item. The Medical
Examiner line item fluctuates considerably year after year due to the unknown number of
autopsies to be conducted.
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Social Services Director Rhonda Porter reported that the revenues for the Social
Services department are at 9% of budget so far, with the expenditures at 19%. She felt
these amounts are fairly typical at this point in the year. Ms. Porter noted that out of home
placements are under budget at this time.
UPDATE RE: 2010 BUDGET CUTS
County Administrator Vijay Sethi reminded the Board that there are two areas
where State cuts/unallotments have taken place affecting the 2010 budget: County
Program Aid ($629,885); and 2010 Market Value Credit Aid ($493,947), for a total of
$1,123,830. $636,089 of this amount was addressed in the 2010 approved budget. The
attached sheet outlines $535,566 in further proposed budget reductions (See Attachment
“A”). He noted that, generally, the largest departments will share in larger reductions in
budget.
Mr. Sethi explained that extensive discussions have taken place with each
department head, reviewing their budgets line item by line item, to arrive at the budget
reductions outlined in Attachment “A”. He noted that having already gone through this
process in 2009, there are few areas left to cut except salaries. He cautioned that this same
process will have to be used again in 2011.
Mr. Sethi informed the Board that various scenarios are being reviewed with respect
to the Detox facility. With the recent resignation of the Detox Director, it is likely that an
interim measure for management of the facility will be implemented, until a long term
solution for the facility is found. He added that one possibility is to advertise for a Request
For Proposals for outside entities to operate the facility.
Mr. Sethi informed the Board that the Early Retirement opportunity which was
offered to qualified employees has generated a few requests for consideration. He felt
more may be forthcoming.
Mr. Sethi noted that Attachment “A” includes 6.1 FTE positions which are proposed
to remain unfilled, one of which is in the Sheriff’s Department where three positions will be
vacated due to the Early Retirement program or resignation. It is proposed that only two
will be filled. Commissioner Campbell felt Sheriff Bergquist should have the opportunity to
come before the Board to address this issue.
Mr. Sethi acknowledged that the legislature is considering further cuts to Public
Health and Social Services appropriations.
Mr. Sethi noted that Attachment “A” also includes an estimate of savings of $45,000
in the Voluntary Furlough program. Also included in Attachment “A” is an increase of
$9498.63 for the second half of 2010 requested by the Department of Corrections for the
Sentence to Service program (this topic will be discussed in further detail later in the
meeting).
Commissioner Campbell commented that these all seem to be ‘one time’ fixes, and
the process will have to be started all over again for 2011.
The Board reviewed a history back to 2006 of the actual revenues/expenditures for
each department.
Commissioner Waller was hopeful that there are other areas, besides Detox, where
contracting for services could be explored in an effort to cut costs but still provide the
service. Mr. Sethi stated that quotes have been received and are being reviewed for the
provision of custodial services.
3

Commissioner Evert commended staff for their budget cutting suggestions. He felt
the County needs to continue to explore different ways to do business. He added that the
County may have more law enforcement than is needed. Commissioner Evert felt it will be
very difficult to arrive at the 2011 budget.
Commissioner Campbell commented that he did not have a problem implementing
the items listed in Attachment “A”, but could not support its adoption because Sheriff
Bergquist has not had an opportunity to visit with the County Board regarding the
proposed cuts in his department. Besides the State’s mandates, Commissioner Campbell
felt the citizens have their own mandates for the County, that being good roads and
appropriate levels of law enforcement.
Commissioner Evert felt other department heads should have the opportunity as
well to come before the Board to discuss potential cuts to their departments if they so
desire.
Commissioner Weyland commented that the Board is in the same situation as last
year – making temporary solutions. He felt 2011 will be more difficult and additional staff
will be cut. Commissioner Weyland felt the Board needs to be realistic regarding the issues
for 2010 as they will be worse for 2011.
Social Services Director Rhonda Porter commented that there are ramifications to
all the adjustments made, but the reality is that cuts are necessary. She noted that her
department has had numerous resignations, but they were from various areas. Not filling
those positions, spreads the pain across the department.
Commissioner Waller moved to adopt Attachment “A”, “Budget Reductions to
Address 2010 Unallotment”. The motion was seconded by Evert, and carried with
Commissioner Campbell opposed.
UPDATE RE: COST INCREASES IN SENTENCE TO SERVICE PROGRAM
County Administrator Vijay Sethi informed the Board that the Department of
Corrections is seeking an amendment to their Sentence To Service (STS) contract with Clay
County to a 75% (County), 25% (State) formula from the current a 50/50 formula. This
increase will amount to $9498.63 for the remainder of 2010, and an increase of $18,997.25
for 2011 (the new 75% County share for 2011 would be $56,991.74).
Department of Corrections District Supervisor Mike Stoltman addressed the Board
and highlighted the various tasks completed by the STS crews for the County, Townships,
Cities, Churches, Fair, and other entities during the past 15 months. Their work equates to
$163,974 worth of service. Mr. Stoltman added that the program allows inmates the
opportunity to work off jail time, at a rate of two days work for one day out of jail. He
added that the STS hours of work completed for Clay County Building Maintenance alone
equates to four FTE’s. Mr. Stoltman was hopeful that the County Board feels the STS
program is a worthwhile investment.
Building Maintenance Supervisor Robbie Norman informed the Board that his
department uses STS a great deal for items such as: painting, window cleaning, remodeling,
preparation for the auction, etc.
Commissioner Weyland felt the County is getting a good bargain for the amount of
work conducted by STS, even with an increase in the contract.
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Commissioner Evert felt there is no question that the STS program provides a great
benefit for the County and other entities. He felt the County should express its concerns to
the State for continuing to pass costs on to the County.
On motion by Evert, seconded by Weyland, and unanimously carried, the Board
authorized execution of an amendment to the STS contract with the Department of
Corrections for the remainder of the contract (through June, 2011) to amend the funding to
75% County/25% State as described above.
APPROVAL OF BILLS AND VOUCHERS
On motion by Weyland, seconded by Evert, and unanimously carried, the bills and
vouchers were approved for payment.
COMMITTEE REPORTS/COUNTY ADMINISTRATOR UPDATE
Commissioner Waller attended meetings of the Greater Fargo‐Moorhead Economic
Development Corporation, MetroCOG Executive Committee, and the Collaborative.
Commissioner Evert attended Red River Basin Commission meetings.
County Administrator Vijay Sethi informed the Board that a Bill is being introduced
that would make changes to the Open Meeting law, requiring that all County committee
meetings be subject to posting requirements.
Mr. Sethi informed the Board that FEMA has denied the appeal of $150,000 of flood
expenses incurred in 2009 for which reimbursement was requested.
Commissioner Campbell expressed his appreciation for Assistant Secretary of the
Army (Civil Works) Jo‐Ellen Darcy’s granting of the exception to allow the Corps of
Engineers to recommend a Locally Preferred Plan for flood damage reduction
improvements pending a draft feasibility report and draft environmental impact statement.
Commissioner Campbell attended an Oakport Flood Mitigation meeting and
informed the Board that bids will be let in May for two more phases of the Oakport project.
ADJOURN
The meeting adjourned at 11:20 a.m.
____________________________________________________
Kevin L. Campbell, Chair
Clay County Board of Commissioners

____________________________________________________
Vijay K. Sethi, County Administrator
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