CLAY COUNTY BOARD OF COMMISSIONERS
Tuesday, August 3, 2010
8:30 a.m.
County Board Room - 3rd Floor - Courthouse

MINUTES

The Clay County Board of Commissioners met in regular session on Tuesday, August
3, 2010 with all commissioners present: Campbell, Evert, Ingersoll, Waller and Weyland.

The Board welcomed Mr. Brian Berg, who will assume the position of County
Administrator upon Vijay Sethi’s retirement.

APPROVAL OF AGENDA
On motion by Weyland, seconded by Waller, and unanimously carried, the agenda
was approved as presented.

APPROVE REAPPOINTMENT OF PLANNING COMMISSIONER
By consent agenda, Ms. Pamela Harper was reappointed to a third term on the
Planning Commission as a representative of the small cities (Dilworth).

APPROVAL OF OUT OF STATE TRAVEL
By consent agenda, the Board approved out of state travel for Ms. Keely Ihry, Active
in Moorhead Project Manager, to attend the Pro Walk Pro Bike Conference in Chattanooga,
TN, September 13-16, 2010. All expenses will be paid by the Blue Cross grant.

EMPLOYEE RECOGNITION
The Board recognized Planning & Environmental Programs Director Tim
Magnusson for his 25 years of service to Clay County with the presentation of a plaque and
gift certificate. Ms. Marlene Ochsner, Public Health Nurse, was recognized for her 20 years
of service.

CITIZENS TO BE HEARD
There were no citizens present who wished to address the Board.

APPROVAL OF MINUTES
On motion by Waller, seconded by Weyland, and unanimously carried, the minutes
of the County Board meetings held July 20 and 27, 2010 were approved as presented.

CLAY COUNTY SENIORS PROGRAM UPDATE
Mr. Dale Rollie, Lakes and Prairies Community Action Partnership, updated the
Board regarding his activities for the period 4/1/10-6/30/10: Nutritional Assistance
Program for Seniors, trained in Core Body of Knowledge, provided counseling for Medicare
and Medicaid services, liaison for senior citizen groups in the County, provided
collaboration with Social Services and Public Health, and has begun planning for the 2011
Group Workcamp (which will base out of Barnesville).
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2011 BUDGET REVIEWS
Over the next few meetings, each department head will make a presentation to the
County Board concerning their 2011 budget. The budget information presented to the
Board includes their 2011 budget page(s) by line item, Core Service Analysis, Goals &
Objectives, Organizational Chart, and any other pertinent information provided by the
department head.

2011 BUDGET REVIEW: MANAGEMENT INFORMATION SYSTEMS AND
GEOGRAPHIC INFORMATION SYSTEMS

MIS Supervisor Tim Dent reviewed the MIS Department’s proposed budget for 2011
noting an increase of 1.39% over 2010. The Other Professional Services line item has been
increased to cover internet connections to the State, cell phone charges, network
certifications, technical support, fiber connections, and consulting. Mr. Dent noted that the
maintenance agreement for the new AS400 has been paid in advance for a three year
period, allowing for a better rate.

GIS Coordinator Mark Sloan informed the Board that the 3.7% increase is mainly for
salary steps. Discussion took place regarding the possibility of charging fees for specific
mapping requests that are made of the department.

If County Program Aid reductions are made by the State, Mr. Dent and Mr. Sloan
indicated the cuts would have to be made in the area of staffing.

2011 BUDGET REVIEW: RECORDER’S OFFICE

County Recorder Bonnie Rehder discussed the proposed 2011 budget for the
Recorder’s Office. She anticipates some increase in recording and technology fees. Passport
sales have also increased the past year. Ms. Rehder informed the Board that in 2011 the
State will reduce the time allowed for recording documents, from 15 to 10 days.

On motion by Evert, seconded by Weyland, and unanimously carried, the Board
approved the recommendation from the Recording Compliance Committee for 2011 (See
Attachment “A”).

If County Program Aid reductions are made by the State, Ms. Rehder commented
that staff reductions would have to be made, likely resulting in reduction of services.

APPROVAL OF RESOLUTION FOR STATE AID FUNDING ADVANCE
On motion by Weyland, seconded by Ingersoll, and unanimously carried, the
following resolution was unanimously adopted, seeking $2.2 million in County State Aid
Highway Advance Funds:

RESOLUTION #2010-38
County State Aid Highway Funds Advance Resolution

Whereas, the County of Clay is planning to implement County State Aid Street Project(s) in
2010 which will require State Aid funds in excess of those available in its State Aid Regular
Construction Account, and

WHEREAS, said County is prepared to proceed with the construction of said project(s) through
the use of an advance from the County State Aid Construction Fund to supplement the available funds
in their State Aid Regular Construction Account, and

2



WHEREAS, the advance is based on the following determination of estimated expenditures:
Account Balance as of date: 8/3/10: $1,060,523.97
Less estimated disbursements:

Project # SP 14-652-09 - $1,265,620.99

Project #SAP 14-611-52 - $2,649,128.94

Advance amount (amount in excess of account balance) $2,854,225.96

WHEREAS, repayment of the funds so advanced will be made in accordance with the
provisions of Minnesota Statutes 162.08, Subd. 5 & 7 and Minnesota Rules, Chapter 8820, and

WHEREAS, the County acknowledges advance funds are released on a first-come, first-served
basis and this resolution does not guarantee the availability of funds.

NOW, THEREFORE, BE IT RESOLVED, that the Commissioner of Transportation be and is
hereby requested to approve this advance for financing approved County State Aid Highway
Project(s) of the County of Clay in an amount up to $2,200,000 in accordance with Minnesota Rules
8820.1500, Subp. 9. I hereby authorize repayments from subsequent accruals to the
Regular/Municipal Construction Account of said County in accordance with the schedule herein
indicated: (Initial one)

_X  Repayment from entire future year allocations until fully repaid.

Repayment in __equal annual installments.

____ Repayment from future year allocations in amounts listed below until fully repaid
(maximum 3 year repayment).

$ CY $ CY $ CcY

DISCUSSION RE: HEARTLAND TRAIL EXTENSION CORRIDOR

Hawley City Council Member John Young, Frazee Mayor Hank Ludtke, Becker
County Commissioner Gerry Schram, and Buffalo State Park Manager Brian Nelson were
present to update the Board concerning future extension of the Heartland Trail through
Clay County to the Fargo-Moorhead area. The trail will be used for hiking, biking, in-line
skating, horseback riding and snowmobiling. The group invited Clay County to appoint
members to attend meetings concerning the extension of the Trail and the development of
the master plan by the Department of Natural Resources.

On motion by Ingersoll, seconded by Evert, and unanimously carried,
Commissioners Waller and Weyland were appointed to a Heartland Trail Extension
Corridor group whose mission would be to identify a plan for the route through Clay
County.

2011 BUDGET REVIEW: CENTRAL ADMINISTRATION

County Administrator Vijay Sethi reviewed the budgets of various areas within
Central Administration.

Board of Commissioners - This budget indicates a .51% increase. Discussion took
place regarding the possibility of discontinuing the courtesy publication of minutes in The
Forum, as that information is available via the County’s website and in the County’s legal
newspaper.

Commissioner Evert noted that conference registration is likely down in 2010 due
to the fact that AMC pays for his conference registration as AMC President.

Commissioner Waller felt the Board needs to make reductions in its budget, just as
the department heads are asked to do. Mr. Sethi felt the Board may want to review their
committee memberships to see if there are any that can be omitted.
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County Administrator - This budget indicates a 1.61% increase, largely due to
salaries and insurance. The Travel and Expenses line item was increased for 2011 due to
attendance at a meeting in Washington, DC having to do with the appropriations for CSAH
52 construction and flood diversion project, and numerous meetings of the Governor’s
Task Force on Highspeed Broadband Access held in the Twin Cities.

Human Resources - Mr. Sethi noted that the Human Resources Director/Assistant
County Administrator position is included in the budget, but not filled yet. He felt it is
appropriate for the new County Administrator to decide how to structure the Human
Resources department. The Other Professional Services line item includes annual
maintenance costs for software support for the new payroll system, Optimum ($3683).

Family Service Center of Clay County (FSCCC) - The Copy/Mail Room at the Family
Service Center is where copying, shredding, mail service, etc., takes place for County
departments and building tenants and is seen as a necessary function.

Unallocated of FSCCC - Building Manager Georgia Beaudry reported that the FSCCC
building is occupancy is 98% at this time. Rental rates are: $12.75/1st floor; $11.75/2nd,
3rd, 4th and 5t floors, which is comparable to other office space rental in the city.

Building Maintenance - The Building Maintenance budget includes increases for
salary steps. An informal quote has been obtained for outsourcing janitorial services, but
savings were found to be very insignificant. At this time light fixtures in the FSCCC are
being replaced, and attempts are taking place to obtain a grant for replacement of windows
in that building.

Unallocated/Unanticipated - $200,000 has been included in the Unallocated budget
for potential increases in health insurance rates. The line item for Labor Negotiations is up
considerably, due to the fact that there are ten bargaining units and there is considerable
labor attorney involvement. As has been the case for many years, $50,000 is included for
Unanticipated Expenditures.

2011 BUDGET REVIEW: COUNTY ATTORNEY

County Attorney - County Attorney Brian Melton stated that all activities of his
office are mandated, except those for which the office contracts to provide the service (City
of Moorhead prosecution). He commented that there are many areas where budget
savings are generated and forfeiture funds are used: computer modernization, e-charging,
e-citations, etc. Mr. Melton stated that it is likely that a funding request will be forthcoming
for Drug Courts. At this time the department has an unfilled Administrative Assistant
position, as well as one roster and one permanent part time attorney position.

Commissioner Ingersoll left the meeting at 1:35 p.m.

Victim Services/Restorative Justice - Mr. Melton reminded the Board that his office
now is the home for Victim Services and the Restorative Justice program. These programs
are largely funded by grants.

Law Library - The Law Library is funded by court fees.

Mr. Melton stated that if he were to have to make cuts in his department due to
losses of County Program Aid, it would be staffing, and would result in a detriment to
public safety.



APPROVAL OF BILLS AND VOUCHERS
On motion by Weyland, seconded by Waller, and unanimously carried, the bills and
vouchers were approved for payment.

COMMITTEE REPORTS/COUNTY ADMINISTRATOR UPDATE

County Administrator Vijay Sethi reminded the Board that Clay County had been
asked to assist in a bond issue for a ditch project in Norman County. Upon further inquiry,
Norman County will issue the bonds themselves.

Mr. Sethi advised the Board that Clay County’s funding request for permanent flood
protection for the County Campus has been determined by the Minnesota Homeland
Security Office to be an eligible project.

Mr. Sethi learned at a recent meeting of County Coordinators/Administrators that
several area counties (Hubbard, Otter Tail, Polk, Wilkin) have vacancies in their jails. The
County Coordinators of Polk and Hubbard Counties have advised that their counties will be
willing to contract with Clay County and will share in transport costs as well. He felt that
with this much excess capacity available in neighboring counties, it doesn’t make sense to
construct a new jail at this time.

Commissioner Weyland attended meetings of the AMC Policy Committees and MN
Rural Counties Caucus.

Commissioner Evert attended the AMC Policy Committee meetings and a meeting of
the West Central Initiative.

Commissioner Campbell attended meetings concerning landfill closure costs,
Oakport Joint Powers, and Oakport flood mitigation.

County Administrator Brian Berg commented that in addition to budget cuts that
may have to be made in the next few months, there are revenue enhancements
opportunities to explore: Solid Waste, 911 fees, etc.

ADJOURN
The meeting adjourned at 2:15 p.m.

Kevin L. Campbell, Chair
Clay County Board of Commissioners

Vijay K. Sethi, County Administrator



Attachment “A”

2011 Recording Compliance Committee Recommendations
Meeting held: June 1,2010 1:30 PM, MIS/GIS meeting room

The Recorder’s Office has been compliant 2005-present. Potential uses must relate to land records.
Starting 2011 the Recorder’s Office only has 10 days to record and return docs (5 days if e-recorded).

Balance $ 5,495

Approved by the County Commissioners for 2008
$22,697 Tax System: development (decreased from 2007)
$40,000 Auditor's Tax position salary (same as 2007)
$30,000 GIS Software (same as 2007) 01-063-811-6404
$ 5,000 GIS Hardware (same as 2007) 01-063-811-6604
$25,000 Assessors Manatron CAMA system (only used $6,750)
-$18,250 Difference
$32,300 Tax System hardware
$136,747 Total Actual $135,564
-136,747

Balance $4,312

Approved by the County Commissioners for 2009

$22,697 Tax System: development (same as 2007-2008)

$40,000 Auditor's Tax position salary (same as 2007-2008)

$15,000 GIS Software 01-063-811-6404

$ 5,000 GIS Hardware (same as 2007-2008) 01-063-811-6604

$25,000 Assessors Manatron CAMA system (only used $10,500)
-$14,500 Difference not used by Assessor

$22,303 Tax System hardware

$115,500 Total Actual $159,379
-115,500

Balance $48,191

Approved by the County Commissioners for 2010
$15,000 Tax System: maintenance
$40,000 Auditor's Tax position salary (2006-2009)
$15,000 GIS Software (same as 2009) 01-063-811-6404
$ 5,000 GIS Hardware (2007-2009) 01-063-811-6604
$11,000 Assessors CAMA system
$20,000 IT supplies
$34,500 Maintenance contracts (Cisco $10,000; antivirus $9,000; web filtering $8,000; ZIX $7,500)
$140,500 Total Proposed $130,570
-140,500

Balance $38,261

Recommended for 2011
$ 15,000 Tax System: maintenance
$ 40,000 Auditor's Tax position salary (2006-2010)
$ 20,000 GIS Software 01-063-811-6404
$ 11,000 Assessors CAMA system
$ 32,500 Maintenance contracts (Cisco $18,900; antivirus $4,100; web filter $1,000; SPAM filter $1,000; ZIX
$7,500)
$ 19,000 IT Supplies

$137,500 Total Proposed $137,500
-137,500

Proposed Balance $38,261




Recorder Equipment/Technology Fund Account 2009 Available $100,000 |

$37,500

Subtracted from 2008 MIS budget for Recorder share of Microsoft upgrade e e

$ 5,000

Subtract from 2008 MIS budget to Replace Fidlar ML370 server |

$ 5,000

Subtract from 2008 MIS budget for Recorder share of phone system S

$15,000

Subtract from 2009 GIS budget for software which enhances Recorder's Office =~~~

$37,500

Subtract from 2009 MIS budget for Recorder share of Microsoft maintenance s

$100,000

Total Lo

Recorder Equipment/Technology Fund Account 2010 Available $100,000

$42,500

Subtract from 2010 GIS budget for ESRI software which enhances Recorder’s Office

$37,500

Subtract from 2010 MIS budget for Recorder share of Microsoft maintenance

$10,000

New data back-up solution

$10,000

IT supplies

$100,000

Recorder Equipment/Technology Fund Account 2011 Available $100,000

$ 42,500

Subtract from 2011 GIS budget for ESRI software which enhances Recorder's Office

$ 37,500

Subtract from 2011 MIS budget for Recorder share of Microsoft maintenance

$ 20,000

T supplies . R L e e 3

$100,000

| I expect the Recorder Equipment/Technology fund to have money available every year but it might not be

as high as $100,000. Each year this fund pays the countywide image system maintenance $23,300,
software, hardware and professional technology services used by the Recorder’s Office. These items are
not included in the county budget. - S

Note: The surcharges from recording fees generate approximately $20 million per year for the State.



