CLAY COUNTY BOARD OF COMMISSIONERS
Tuesday, August 24, 2010
1:00 p.m.
County Board Room - 3rd Floor - Courthouse

MINUTES

The Clay County Board of Commissioners met in regular session on Tuesday, August
24t with commissioners Campbell, Evert, Ingersoll, and Weyland present. Commissioner
Waller arrived at 1:10 p.m.

APPROVAL OF AGENDA
On motion by Weyland, seconded by Evert, and unanimously carried, the agenda
was approved as presented.

APPROVAL TO AMEND BUS LEASE AGREEMENT BETWEEN CLAY COUNTY AND
PRODUCTIVE ALTERNATIVES
By consent agenda, the Board approved an amendment to the bus lease agreement
between Clay County and Productive Alternatives, Inc. to include one additional ‘back-up’
bus (#108) for $1.00/term and one additional bus storage space at $250/month, effective
August 1, 2010 through December 31, 2010.

AUTHORIZATION TO EXECUTE WEST CENTRAL REGIONAL JUVENILE CENTER
COOPERATIVE AGREEMENT FOR 2011 USAGE
By consent agenda, the Board authorized execution of the Cooperative Agreement
for Clay County’s usage of the West Central Regional Juvenile Center for 2011 (purchase of
seven beds - $42,145.92 /month).

APPROVAL OF OUT OF STATE TRAVEL: PUBLIC HEALTH
By consent agenda, the Board approved out of state travel for a new public health
nurse to attend Nurse Family Partnership training in Denver, CO, September 13-17, 2010.
All travel costs will be covered by grant funds from the MN Department of Health.

CITIZENS TO BE HEARD
There were no citizens present who wished to address the Board.

REQUEST FOR APPROVAL OF APPLICATION FOR LICENSE TO CONDUCT SHOW OR
EXHIBITION: MR. JOSH ANDERSON
Mr. Josh Anderson, Harmony in Harmony Productions, was present to request
approval of an application for a license to conduct a show or exhibition (music concert) on
Saturday, September 25,2010 on the Ed Begg farm in Hagen Township, west of Ulen.
Planning and Environmental Programs Director Tim Magnusson informed the Board
that the Planning Commission has issued a Conditional Use Permit for the event with the

following conditions:
1. Applicant must obtain an Exhibitions and Shows license from the Clay County Board and must have all
provisions of that license in place at least one week prior to the proposed event.
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2. Applicant must provide documentation from MN State Fire Marshall’s office that the site and facility
comply with all State Fire Code provisions related to Assembly (Group A) Occupancies at least one week
before the proposed event.

3. Permit shall be in effect for 24 hours beginning at noon on September 25, 2010 and terminating 24 hours
later.

4. Absolutely no parking shall be allowed on CSAH 34 and no alcohol shall be allowed on the site or in
vehicles parked thereon.

5. Applicant shall prepare and submit a parking plan for a minimum of 200 parking spaces to the Planning
Office for review and approval at least one week prior to the proposed event.

6. Applicant shall provide sanitary facilities as per the recommendations of Clay County Environmental
Health, and solid waste facilities as per the Clay County Solid Waste Ordinance.

7. Applicant shall adhere to his 11-item Plan of Operation which was submitted with the application
(attached).

8. Out of the four security officers provided by the applicant for the event, two of them should be contracted
through the Clay County Sheriff's Department, if they are available.

Lt. Bryan Green spoke on behalf of the Sheriff's Department and felt the time limit
for the event was somewhat excessive (Noon on 9/25/10 to Noon on 9/26/10), and added
that coverage by the department would be limited between 4:00-6:00 a.m. He also
requested confirmation from Mr. Anderson that the event would take place on the date
specified in the application, September 25, 2010. With respect to a previous event held by
Mr. Anderson, the concert was held one day prior to the date on the application. Mr.
Magnusson added that if that issue arises in the future, the event will be cancelled. Lt.
Green stated that the Sheriff's Department supports the event, but they do have concerns.
He reminded Mr. Anderson that in Minnesota the curfew for youth under 16 years of age is
11 p.m.

On motion by Ingersoll, seconded by Evert, and unanimously carried, the application
was approved with the conditions as set forth by the Planning Commission in the
Conditional Use Permit.

CLOSED SESSION: LABOR NEGOTIATIONS DISCUSSION

On motion by Evert, seconded by Weyland, and unanimously carried, the Board
meeting was closed at 1:15 p.m. to discuss labor negotiations.

On motion by Weyland, seconded by Waller, and unanimously carried, the meeting
was opened at 2:07 p.m.

Labor Attorney Michael Rengel recommended the Board’s approval of an agreement
with Law Enforcement Legal Services - Local #354, for a new bargaining unit for Clay
County Lieutenants, effective January 1, 2010 through December 31, 2012. Mr. Rengel
added that there may be one or two issues with language within the contract which need to
be reviewed and approved by the State.

On motion by Weyland, seconded by Evert, and unanimously carried, the Board
agreed to enter into a contract with Law Enforcement Legal Services for the Clay County
Lieutenants’ bargaining unit, subject to final attorney and administrative review if
necessary.

2011 BUDGET REQUEST: CLAY COUNTY SOIL & WATER CONSERVATION DISTRICT
Mr. Kevin Kassenborg, Clay County Soil & Water Conservation District (SWCD)
Manager, and Mr. Paul Krabbenhoft, Chair of the SWCD Board of Directors, were present to
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review the SWCD’s proposed 2011 budget request of Clay County. The request is for a
3.92% increase over 2010. A 2% cost of living adjustment has been included for SWCD
employees for 2011. Budget reductions have been made in the areas of capital outlay,
vehicle and equipment expense, and supervisor expenses.

Considerable discussion took place regarding the Feedlot program, which the SWCD
took over at Clay County’s request in 2007. Since that time, funding for the program has
not materialized as planned (funding sources were to have been from Minnesota Pollution
Control Agency, Board of Soil & Water Resources, and Clay County, totaling $25,000).
Consensus of the Board was that it is reasonable to grant the SWCD’s 2011 budget request
of $7102.90 to bring the Feedlot program up to the funding level originally obligated.
County Administrator Vijay Sethi recommended that all pass-thru funds for SWCD
programs be delineated in the SWCD budget instead of the Planning/Zoning budget.

Mr. Krabbenhoft commented that the SWCD Board of Directors is very supportive of
the staff, and particularly Mr. Craig Halverson, the Feedlot Officer.

UPDATE RE: CODE RED WEATHER ALERT

Lt. Bryan Green, Emergency Services Director, requested the Board’s approval of an
addendum to the CodeRED Services Agreement entered into in November, 2005, which will
expand the benefits of the CodeRED service to include automatic launching of prerecorded
Weather Warning calls. Clay County’s share of the cost for the added services, through the
agreement period ending November 31, 2010, is $631.53. Three warning options will be
available: tornado, severe thunderstorm, and flash flood, and the warning will be issued
only to those in the anticipated track of the weather issue. The Sheriff's department will
inform the general public when they can register for the services.

With renewal of the CodeRED Service Agreement in December, the County’s share of
the $7000 annual cost will be approximately $2500 (which is not yet included in the
proposed 2011 budget).

On motion by Evert, seconded by Waller, and unanimously carried, the Board
authorized execution of the addendum for CodeRED Weather Warning Service.

Lt. Green informed the Board that in order to streamline the CodeRED warning
services, the Red River Regional Dispatch Center (RRRDC) may contract for the service on
behalf of the cities of Moorhead and Fargo and counties of Cass and Clay. This option will
be explored further as to appropriate funding allocation. Commissioner Waller indicated he
would be interested in learning the advantages of the RRRDC taking over this contract.

2011 BUDGET DISCUSSION
County Administrator Vijay Sethi reviewed the 2011 budget requests from external
agencies, which total $830,850 (a 1.9% increase over 2010):

County Surveyor ($50,000) - An increase of $5000 is requested due to the fact that the
Surveyor’s fees have increased and to allow continuation of the monumentation program.
Mr. Sethi indicated that this service is an essential function for the County. The Board
members requested a report from County Surveyor Brian Rittenhouse as to the progress of
the monumentation program.



Lake Agassiz Regional Library (LARL) ($224,648) - No increase is requested for LARL.
Discussion took place regarding the maintenance of effort requirements and the fact that if
funds are reduced, there will likely be a cut in the hours of local libraries.

Historical and Cultural Society of Clay County ($178,172) - No increase is requested. This
service is not mandated.

Humane Society ($1500) - No increase is requested. This service is not mandated.

Red River Basin Commission ($1281)- No increase is requested and this funding level is
based on a formula based on population. This service is not mandated.

Soil & Water Conservation District (SWCD) ($171,441)- This request was discussed earlier
in the day.

Metropolitan Council of Governments ($10,167) - This request is down 1.9%. As a metro
county, Clay County must participate in a metro planning organization.

Red River Valley Development Association ($800) - No increase is requested. This service
is not mandated.

West Central Agency on Aging ($5791) - No increase is requested. This agency provides
funding for Meals on Wheels and Senior Coordination, but is not mandated.

West Central Initiative Fund - This funding request of $20,000 is $1000 over last year’s
request (5.3%), due to a five-year commitment made by the County Board. 60% of these
funds goes into the Revolving Loan Fund. West Central Initiative funds various grants and
programs in Clay County. This program is not mandated.

MN Housing Partnership ($600)- No increase is requested. Mr. Stan Thurlow is Clay
County’s appointed representative to the MN Housing Partnership Board, and the funds
pay his mileage for attendance at the meetings. This is not a mandated activity.

Cultural Diversity Resources ($4699) - No increase is requested. This program promotes
cultural diversity, provides translation services, etc. This is not a mandated activity.

Greater Fargo-Moorhead Economic Development Corporation ($87,500)- No increase is
requested. EDC staff have requested to make a presentation to the County Board and
discuss a formula for future financial participation. This activity is not mandated.

Clay County Fair ($23,019) - A .3% increase is requested, due to the fact that the County
has agreed to pay for liability insurance for the Fair Board. This is not a mandated program.

Chamber of Commerce ($1350) - An increase of 3.1% is requested for membership dues.
Clay County’s employee dental insurance is purchased via membership in the Chamber of
Commerce. This is not a mandated activity.



Minnesota Rural Counties Caucus ($2100)- No increase is requested. This is not a
mandated activity.

Riverkeepers ($800) - No increase is requested. This is not a mandated activity.

Western Area City/County Cooperative ($5000) - No increase is requested. WACCO
provides training opportunities and advantages for purchasing. This is not a mandated
activity.

Valley Water Rescue - This request is $3262, down 10.8% from 2010. This is not a
mandated activity.

Rural life Outreach ($5000) - No increase is requested. This is not a mandated activity.

Northern Lights Group Work Camp - A $5000 request has been made every other year
since 2007 for this program. This is not a mandatory activity.

Senior Coordination Program ($27,220) - No increase is requested. This is not a mandatory
activity.

Regional Radio Board ($1500) - Clay County is a party to the joint powers agreement for
the Northwest Minnesota radio communications systems. No increase is requested.
Involvement is not mandated, but allows for participation in grants.

Considerable discussion took place regarding the possibility of County Program Aid cuts
and how those cuts should be applied to the External Agencies, if at all, acknowledging that
those entities are all on tight budgets as well. Consensus of the Board was that the External
Agencies should be informed of the possibility that cuts could take place. It was mentioned
that perhaps each External Agency should receive only 50% of their request in the first half
of the year, with a review mid-year of what action the legislature has taken. Mr. Sethi
suggested that if an agency’s funding is tied to a formula, or has a maintenance of effort
rule, that the funding stands as requested.

2011 Budget - General Discussion -
Mr. Sethi distributed a Summary of 2011 Proposed Tax Levy By Funds, depicting a

5.11% increase in the spread levy. This is achieved by leaving in $671,000 in the event that
further cuts are made by the legislature mid year. If the cushion of $671,000 is omitted, the
increase in the spread levy would be 2.22%. No cost of living adjustments are included at
this time.

Commissioner Campbell did not feel it is appropriate to include a cushion of
$671,000 in the budget as that method puts the burden of the State’s actions direct to the
taxpayers through increased taxes. He suggested a combination of actions, including using
a portion of previous year’s revenues over expenditures. He also felt the 2011 budget
should include some funds for F-M Flood Diversion project activities.



Mr. Sethi informed the Board that the health insurance rate increase for 2011 will be
3% (approximately $80,233 over 2010). $200,000 had been set aside in the proposed
budget for the health insurance increase. Commissioner Evert felt the overage could be
used towards a cost of living adjustment.

The Board requested information concerning the revenues over expenditures for
the year ended 2009. County Auditor-Treasurer Lori Johnson will provide 2010 year to
date information, as well as the balances in the various funds at the next meeting.

Commissioner Ingersoll commented that the $661,000 cushion could be used for
unanticipated things, such as the flood control project, if necessary.

Commissioner Evert credited the department heads for their cooperation in holding
their budgets to a minimum and for not including any new requests.

County Administrator Brian Berg commented that the State is still short billions, so
there will be more cuts handed down. He felt Clay County needs plan accordingly.

Mr. Sethi stated that the Board must decide what they would look at to make up for
potential budget cuts by the State: using some funds from Solid Waste fund balance,
remove the funding from the budget for those positions which are vacant, increasing fees,
etc.

APPROVAL OF BILLS AND VOUCHERS
On motion by Evert, seconded by Weyland, and unanimously carried, the bills and
vouchers were approved for payment.

COMMITTEE REPORTS/COUNTY ADMINISTRATOR UPDATE

Commissioner Waller attended meetings of MetroCOG, Lakes & Prairies Community
Action Partnership, Agassiz Trails, and took part in the interview process for the new
President of the Greater F-M Economic Development Corporation.

Commissioner Ingersoll attended meetings of Adult Mental Health, Moorhead
Planning Commission, and Lakes & Prairies Community Action Partnership.

Commissioner Weyland attended the MetroCOG meeting.

Commissioner Evert attended meetings of the Planning Commission, Red River
Basin Commission, Lakeland Mental Health, and the Board of Water & Soil Resources tour.
As President of the Association of Minnesota Counties, Commissioner Evert discussed the
Redesign effort on a local radio talk show this past week.

Commissioner Campbell attended an Oakport flood construction meeting.

County Administrator Vijay Sethi informed the Board that Congressmen Peterson
and Pomeroy will host a meeting August 26 to provide Congressman James Oberstar with
more information concerning the Fargo-Moorhead flood protection project.

County Administrator Brian Berg informed the Board that he continues to learn
more about Clay County, has toured the landfill facilities, and met with two of the
commissioners.

ADJOURN
The meeting adjourned at 4:38 p.m.



Kevin L. Campbell, Chair
Clay County Board of Commissioners

Vijay Sethi, County Administrator



