CLAY COUNTY BOARD OF COMMISSIONERS
Tuesday, October 12,2010
8:30 a.m.
County Board Room - 3rd Floor - Courthouse

MINUTES

The Clay County Board of Commissioners met in regular session on Tuesday,
October 12, 2010 with all Commissioners present: Campbell, Evert, Ingersoll, Waller and
Weyland. Also present: County Administrator Vijay Sethi, County Administrator Brian
Berg, and Senior Administrative Assistant Vicki Reek.

APPROVAL OF AGENDA
On motion by Weyland, seconded by Waller, and unanimously carried, the agenda
was approved with the addition of re-appointment of Commissioner Waller to Greater
Fargo-Moorhead Economic Development Corporation Board of Directors.

CITIZENS TO BE HEARD
There were no citizens who wished to address the Board.

APPROVAL OF DONATIONS TO VETERANS SERVICE PROGRAM
By consent agenda, the Board approved and accepted the following donations to the
Veterans Service program, which will be used for the Veterans Volunteers Program: Mama
K’s Katering, $250.00; VFW Post 4628 /Barnesville, $40.00.

APPROVAL OF MINUTES OF SEPTEMBER 21 AND 28, 2010
On motion by Evert, seconded by Waller, and unanimously carried, the minutes of
the County Board meetings held September 21 and 28, 2010 were approved as presented.

DISCUSSION REGARDING EXTENSION PROGRAMMING

Regional Extension Director Nancy Frosaker Johnson informed the Board that
$50,000 ($10,000/year for five years) has been donated to Clay County Extension to
promote Science & Technology programs in area schools. Additionally, a $6,000 grant was
received from Monsanto. These funds have made possible the hiring of a Science and
Technology Coordinator, Ms. Lisa Kasson-Bauer.

Ms. Chelsey Torgerson, an AmeriCorps volunteer, spoke to the Board regarding her
work with 4-H afterschool programming.

Mr. Joe Courneya, 4-H Youth Development/Regional Office, informed the Board of a
new two-year position, Watershed Science Education Educator, to be funded and shared
between North Dakota State University and the University of Minnesota.

UPDATE: VIDEO TOUR BOOK PROJECT
GIS Coordinator Mark Sloan updated the Board regarding the Video Tour Book
project, and noted that testimonials and photos for the six one-minute videos will take
place October 26-27. He added that pictures are being collected from area special events,
i.e., Western Minnesota Steam Threshers Reunion, Trollwood Performing Arts, etc., for
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inclusion in the videos. CGI, the company producing the videos, is also in the process of
soliciting advertisers for the online Video Tour Book. Mr. Sloan expects the finished
product to be online by early 2011.

APPOINTMENT TO GREATER FARGO-MOORHEAD
ECONOMIC DEVELOPMENT CORPORATION
On motion by Ingersoll, seconded by Evert, and unanimously carried, the Board
reappointed Commissioner Jerry Waller to the Greater Fargo-Moorhead Economic
Development Corporation Board of Directors for a two year term, to include payment of
per diem for attendance at meetings.

BOARD RESPONSIBILITY IN THE ASSESSMENT OF NEED FOR TREATMENT PROGRAMS

Commissioner Campbell informed the Board that he has been contacted by
residents in North Moorhead concerning a board/lodging facility which is closing, and the
rumor that the facility will be converted to an adolescent treatment facility. He inquired as
to what the County Board'’s role is in approving a facility of this type.

Social Services Director Rhonda Porter informed the Board that she has not received
anything in writing about this facility, but has had a verbal inquiry. Ms. Porter presented
the guidelines for a license for this type of facility, noting that the Commissioner of the
Department of Human Services (DHS) must first determine the need for the facility based
on a recommendation from the County Board and the documentation submitted by the
applicant. The DHS Commissioner may or may not take the County Board’s
recommendation into consideration in their determination of need. Ms. Porter added that
once a written proposal has been submitted for use of the facility, it would become public
information.

The Board discussed Clay County’s juvenile facility and the fact that it is not at full
capacity.

There were citizens present who live in the neighborhood surrounding the
board/lodging facility which is closing. They agreed that it is premature for them to express
opinions on the future use of the facility which is closing.

APPROVAL OF CONVEYANCE OF COUNTY RIGHT-OF-WAY TO | & S MILLS FOR
CSAH 52 PROJECT IN BARNESVILLE

County Engineer David Overbo informed the Board that in connection with the
CSAH 52 project in Barnesville, it has been determined that the County’s right-of-way has
been encroached upon by property owners of four parcels. The encroachment varies from
100 sq.ft. to 4816 sq.ft. and structures have been built in the right-of-way. At this time, Mr.
Overbo is seeking approval of a conveyance document to resolve the issue for the largest of
the parcels, that belonging to | & S Mills, for which negotiations have taken place. The
property owner has agreed to pay the County $2500 for conveyance of the right-of-way.

On motion by Ingersoll, seconded by Evert, and unanimously carried, the Board
authorized execution of the necessary documents to convey the property mentioned above.

Mr. Overbo will return to the Board at a later date for approval of documents to
convey the remaining three parcels.




APPROVAL OF CSAH 52 APPRAISAL FIGURES FOR 2011 BARNESVILLE STREET PROJECT

County Engineer David Overbo informed the Board that an appraisal has been
prepared by Tinjum Appraisal Company for the acquisition of right-of-way needed to
complete the CSAH 52 project from the County line to TH 9 in Barnesville. The appraised
value of commercial, industrial and residential land is $7500/acre. Temporary easements
for this project have been valued at 20% of the appraised value of the land or $1500/acre.
He estimated that easement costs would be less than $15,000 for the entire project.

On motion by Evert, seconded by Waller, and unanimously carried, the Board
approved the appraisal figures as prepared by Tinjum Appraisal Company and described
above.

APPROVAL OF QUOTES FOR BITUMINOUS PATCHING ON CSAH 10 & 26 AND
COUNTY ROAD 78

County Engineer David Overbo informed the Board that he had solicited quotes for
bituminous patching on CSAH 10, CSAH 26, and County Road 78.

Mr. Overbo informed the Board that only one contractor submitted a quote for the
patching for 800’ of CSAH 26 East of Kragnes, that being $100,753.70 from Central
Specialties. The project will also include erosion control, and the cost of the project will be
covered by Federal Highway funds.

On motion by Waller, seconded by Evert, and unanimously carried, the Board
approved the above mentioned patching project on CSAH 26 by Central Specialties for their
quote of $100,753.70.

Mr. Overbo informed the Board that bituminous patching also needs to be done on a
gravel patch over a box culvert on County Road 78. The Highway Department’s estimate for
this project is $11,740. The sole quote which was received was $20,047.20, from Central
Specialties. Due to this high quote, Mr. Overbo recommended rejecting the quote and
completing the work next year when it can be combined with work on CSAH 52.

On motion by Weyland, seconded by Evert, and unanimously carried, the Board
rejected the quote from Central Specialties for bituminous patching work on CR 78.

On motion by Waller, seconded by Weyland, and unanimously carried, the Board
accepted the quote from Central Specialties for the bituminous patching work on CR 10, in
the amount of $40,897.85.

UPDATE CONCERNING DAMAGE TO HIGHWAY CONSTRUCTION PROJECTS

County Engineer David Overbo informed the Board that the core samplings of the
damaged roadway on CSAH 52 have concluded that 2800’ of concrete has to be removed
and replaced. The product that is removed will be taken to the Fitzgerald pit to be ground
up. The County has no fiscal responsibility in this matter; it is between the contractor and
the person who drove on the road. Mr. Overbo expects the work will be re-done this year.
Asphalt shoulders on the remainder of the project will be completed by the end of the
week.

Mr. Overbo informed the Board that someone drove on 450’ of fresh concrete at the
CSAH 11 project site. He noted that this damage is worse than that on CSAH 52, and all of
the damaged area must be removed. The project was already 2-3 week behind. Mr. Overbo
added that the contractor is in disagreement with the County and does not believe he is




responsible for the cost of the replacement/repair. Core samplings are being tested by
MnDOT.

LONG RANGE PLANNING

County Administrator Vijay Sethi informed the Board that he will be using
accumulated vacation hours beginning November 18t, 2010. Until that time, his plans are
to review/purge files and finish the items/projects that are best completed by himself. He
will also develop a list of those items that are in process and will continue after he leaves
County employment.

Mr. Sethi distributed a handout depicting the main objectives for 2011 and the long
term objectives for the period 2011-2015 (See Attachment “A”).

County Administrator Brian Berg felt it would be helpful to hold a long range
planning session/retreat prior to Mr. Sethi’'s departure, to include Commissioners,
Department Heads, and Supervisors.

Commissioner Waller commented that with the current economic climate, the
County is forced to be reactive and perform damage control in dealing with the financial
realities.

Mr. Sethi felt this retreat will provide an opportunity for the County to readjust its
future vision, discuss opportunities for partnerships and grant/endowment possibilities.

Consensus of the Board was that the retreat will be held following the County Board
meeting on Tuesday, November 9, from Noon - 6:00 p.m.

APPROVAL OF BILLS AND VOUCHERS
On motion by Waller, seconded by Weyland, and unanimously carried, the bills and
vouchers were approved for payment.

COMMITTEE REPORTS/COUNTY ADMINISTRATOR UPDATE

Commissioner Weyland attended the MetroCOG meeting.

Commissioner Evert attended the League of Women Voters’ Candidate’s Forum and
a Red River Basin Commission meeting.

Commissioner Waller attended meetings of the Highway Tracking Committee and
the Personnel Issues Committee.

Commissioner Ingersoll attended meetings of the Moorhead Planning Commission
and Clay County Joint Powers, as well as the Adult Mental Health Fair.

Commissioner Campbell attended meetings of the Highway Tracking Committee,
Clay County Joint Powers, Personnel Issues Committee, and Metro Flood Study Work
Group.

County Administrator Vijay Sethi reminded the Board that Open Enrollment is
taking place for 2011 benefits. Mr. Sethi expressed his appreciation to County
Administrator Brian Berg for his involvement in honoring Mr. Sethi at the recent Minnesota
Association of County Administrators conference.

County Administrator Brian Berg informed the Board that he had attended the
Minnesota Association of County Administrators conference.

ADJOURN
The meeting adjourned at 11:10 a.m.



Kevin L. Campbell, Chair
Clay County Board of Commissioners

Vijay K. Sethi, County Administrator



Attachment “A”

Main Annual Objectives : 2011
And
Long Term Objectives : 2011 - 2015



Main Objectives - 2011

Address state revenue shortfalls and cuts in aids
and credits

Establishment of Grant Coordinating Committee
and pursuit of grant funds

Explore ways to expand the use of Detox Facility

Inventory, utilization and disposition of County
owned lands

Development of Administrative Policy and
Procedures Manual



Main Objectives -2011 Continued

e Pursue federal funding for the upgrade of County
State Aid Highway 52.

e Continue to monitor and address Clay County’s
jail bed utilization and future needs

e Permanent flood protection measures:
1. Metro Flood Protection Study

2. Pursue state bonding funds for 48 Home
Buyouts.

3. Pursue state bonding funds for County Campus
Permanent Flood Protection.



Main Objectives -2011 Continued

 Completion of the Other Post Employment
Benefit (OPEB) cost report update.

* Improved tracking of revenues/expenditures
in the Public Health department.

* Publish the 2011 budget document.



Long Term Objectives : 2011-2015

Long range countywide vision and planning
strategy.

Pursuit of Service Redesign and consolidation
of services where appropriate.

Implementation of steps aimed at reducing
energy consumption and utility costs.

Capital Improvement Program for building
repairs and maintenance.



Long Term Objectives : 2011-2015
Continued
Review /Update Solid Waste financing plan
and fund balance needs.

Felton Prairie Stewardship Plan review and
determination of subsequent steps.

Family Service Center - Mail/Copy Room
operations and staffing Analysis.

Pursue new revenue streams such as grants,
donations, endowments, etc.



