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CLAY COUNTY BOARD OF COMMISSIONERS
Tuesday, May 23, 2006

4:00 p.m. 
County Board Room - 3rd Floor - Courthouse

M I N U T E S

The Clay County Board of Commissioners met in regular session on Tuesday, May 23, 2006,
with Commissioners Brunsvold, Campbell, McCarthy, and Waller present. Commissioner Evert was
absent. 

APPROVAL OF AGENDA
On motion by Campbell, seconded by Waller, and unanimously carried, the agenda was

approved with the following additions:
C Approval of additions to the list of providers of Home & Community Based Services
C Presentation of document re: Food, beverage, and lodging inspections.

APPROVE RENEWAL OF LIQUOR LICENSES
By consent agenda, the Board approved the renewal of the liquor license for the Galaxie

Sports Bar, Barnesville, for the period ending June 30, 2007.
By consent agenda, the Board approved the renewal of the liquor license for the Buffalo

River Speedway, for the period ending June 3, 2007.

APPROVE LEASE FOR OFFICE SPACE IN FSCCC FOR 
STATE AUDITOR’S OFFICE

By consent agenda, the Board approved the lease for office space in the Family Service
Center for the State Auditor’s Office, for 1032 sq.ft. for the period 7/1/06-6/30/11, at $12.75 sq.ft.

APPROVAL OF HEALTH DEPARTMENT CREDIT CARD CHARGES
By consent agenda, the Board approved Health Department credit card charges in the amount

of $664.54 (Park Plaza Hotel, $202.04, Conference lodging; Oriental Trading Co., $16.85, Grant
supplies; Frontier Tesoro, $20.00, gas for rental van; Holiday Station, $37.71, gas for rental van;
Marriott Hotel, $387.94, Lodging for training).

APPROVAL OF AMENDMENT TO ELECTION EQUIPMENT PLAN
By consent agenda, the Board adopted the following resolution, approving an amendment

to the Election Equipment Plan which allows for the purchase of new precinct counters with grant
funds totaling $571,815.81:

RESOLUTION 2006-33
BE IT HEREBY RESOLVED, that the Clay County Board of Commissioners hereby approves an

amendment to the Clay County Election Equipment Plan, which was adopted by the Clay County Board of
Commissioners on January 24, 2006, to allow for submission of a grant application for replacement of old precinct
counters.
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CITIZENS TO BE HEARD
There were no citizens present who wished to address the Board. 

APPROVAL OF ADDITIONS TO THE LIST OF PROVIDERS FOR 
HOME & COMMUNITY BASED SERVICES

On motion by Campbell, seconded by Brunsvold, and unanimously carried, the Board
approved the following additions to the list of providers of Home & Community Based Services:
Rick’s Cycling & Sports Center, Willmar, MN, and Sammons Preston Rolyan, Bolingbrook, Illinois.

YEARLY SUPPLY BID LETTING
County Engineer David Overbo opened and read sealed bids for the yearly supplies for the

Highway Department.  The bids will be tabulated and an abstract will be prepared for review and
award of the bids at the June 6th meeting. 

Asphaltic Road Oils - No bids received. 
Bituminous Mixture - Bids received from Border States Paving, Northern Improvement,

and Aggregate Industries.
Culverts - Bid received from Johnston Fargo Culvert Company.
Gravel - Bids received from Dunham Gravel, Turner Sand & Gravel, Fitzgerald

Construction, Aggregate Industries.
Equipment Rental - Turner Sand & Gravel, Dunham Gravel, Sellin Brothers, Master

Construction, Larry’s Excavating, Ziegler Construction, Strom Construction, Fitzgerald
Construction. 

AUTHORIZATION FOR QUOTES FOR BITUMINOUS SURFACING OVER 
CULVERT ON CSAH 9 IN DILWORTH

County Engineer David Overbo requested the Board’s authorization to seek quotes for
bituminous surfacing over a box culvert installed on CSAH 9 in Dilworth.  Mr. Overbo estimated
a cost of $10,000 which would be paid from County funds. 

On motion by Campbell, seconded by Waller, and unanimously carried, the Board authorized
the County Engineer to seek quotes for bituminous surfacing over a box culvert on CSAH 9 in
Dilworth.

4-H PROGRAM UPDATE
Several 4-H members were present to inform the Board of new projects they are working on

involving technology and robotics.  The 2006-2008 goals for Clay County 4-H Youth Development
were reviewed. 

RECOGNITION FOR STACIE LOEGERING, NUTRITION EDUCATION ASSISTANT
The Board recognized Ms. Stacie Loegering, Nutrition Education Assistant, for having

received the Distinguished Education Assistant 4-H Award.  This is the third year in a row where
someone from Clay County has been honored for distinguished service.   

DISCUSSION REGARDING CONCERNS ASSOCIATED WITH JAIL NURSE CONTRACT
AND PUBLIC HEALTH NURSE SALARIES
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County Administrator Vijay Sethi informed the Board that currently the jail nurse coverage
is provided via a contract with Family Healthcare.  Family Healthcare is experiencing difficulties
in finding nurses for this coverage and would like to return this function to the Public Health
Department.  Mr. Sethi believes the Public Health Department should take over the jail nurse duties,
acknowledging that it will take training and orientation for staff.

At the same time, Public Health Administrator Kathy McKay has had difficulty filling three
Public Health Nurse vacancies for the department.  It appears as though the market salaries for
nurses in the Fargo-Moorhead area are higher than what Clay County is offering. 

Human Resources Director Dawn Schlosser-Greuel distributed comparisons of salaries for
Detox nurses (2-year degree nurses on a higher grid due to difficulty in filling those positions), and
the Public Health Nurses (4-year degree). Ms. Schlosser-Greuel informed the Board that
advertisement has taken place since February, and job offers have been declined due to salary issues.
Ms. Schlosser-Greuel has also reviewed local labor market statistics and learned that there are 34
open positions for degreed nurses in the community. She felt adjustments need to be made in the
nurse salaries to attract and retain those positions.  Ms. Schlosser-Greuel stated that if a market
adjustment is made for the Public Health nurses, it would likely cost the County in the range of
$30,000-$40,000, even considering that some of their salaries are paid through grants.

Commissioner Waller inquired if there is anything about Public Health that discourages
individuals from applying for work. Ms. Schlosser-Greuel stated that the jobs are usually 8:00 to
5:00, and do not include shift work. 

Discussion took place regarding a Nurse Practitioner being hired for the jail, as is done in
Otter Tail County. A Nurse Practitioner can diagnose and issue prescriptions. 

Commissioner Brunsvold commented that he has read the document pertaining to essential
local Public Health activities, and this is not one of them. He felt careful consideration should be
taken in assuming the jail nurse activities, especially since Public Health is short nurses already.
He did not feel the Public Health goals should be secondary.  He felt a new wage plan should be
developed and in the meantime, a ‘temp’ should be hired for jail nurse coverage.

Due to the fact that the jail may not have coverage as of the end of the month, Mr. Sethi
recommended that at a minimum, the Board agree to relieve Family Healthcare of their contract, and
hire a jail nurse on the Detox salary grid.

Commissioner Waller was uncomfortable with another market adjustment, and inquired if
there could be another method to attract staff, i.e., by paying off school loans, etc.  He requested
that Chief Assistant County Attorney Michelle Winkis research this possibility.

Commissioner Campbell noted that because there have been three vacancies in the Public
Health department for some time, there are budget dollars that haven’t been used. However, the jail
nurse issue is a jail problem. 

Jail Administrator Julie Savat stated that a ‘temp’ would have to be hired for jail nurse
coverage.  Mr. Sethi expressed concern that hiring a temp is an interim solution.   

Mr. Sethi suggested that this matter be reviewed by the Personnel Issues Committee. 
Commissioner McCarthy requested that the Board be informed of the net impact on the

County budget on an annual basis if a market adjustment is made for Public Health nurses.  A
request was also made that the Board be informed of how the staff shortage is hurting services and
if there are some service needs not being met.  Mr. Sethi commented that consideration should be
given to establishing the jail nurse salary at a higher level. 
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Commissioner Campbell expressed concern that the work regarding this issue may be moved
ahead of the study promised during recent labor negotiations.  

This issue will be discussed again at the June 20, 2006 County Board meeting. 

AUTHORIZATION FOR OUT OF STATE TRAVEL
On motion by Brunsvold, seconded by Campbell, and unanimously carried, the Board

authorized out of state travel for two Public Health staff to attend the World Tobacco Conference
in Washington, DC, July 12-15, 2006, with expenses paid from grant funds. 

CIVIL RIGHTS COMPLIANCE PLAN
On motion by Campbell, seconded by Brunsvold, and unanimously carried, the Board

adopted the Civil Rights Compliance Plan contingent upon County Attorney’s office review, as
prepared by Clay County Social Services, and required by Federal Civil Rights law.

TH 336/12TH AVENUE SOUTH CORRIDOR STUDY INFORMATION
Planning & Environmental Programs Director Tim Magnusson was present to offer comment

on the Executive Summary of the TH336/12TH Avenue South Corridor Study, which has been
recommended for Board approval by the Planning Commission.  He added that Rick Lane, SRF
Consulting, will be present at the June 6th County Board meeting to review the Study in further
detail.  Mr. Magnusson stated that the Planning Commission has recommended making a change
to assure that the process is truly collaborative, in that elected officials and staff from Moorhead,
Dilworth, Clay County, Moorhead & Glyndon Townships, Moorhead Public Service and MetroCog
will get together periodically to share information. 

Commissioner Campbell expressed appreciation for that change as he had had a concern that
Clay County was giving up its rights to decisions outside the city limits. 

Discussion took place regarding the development of an interchange at the extension of 12th

Avenue and TH 336, and which will come first: the development or the interchange.  Commissioner
Waller commented that if the interchange is not constructed soon, it will be too late.  Commissioner
Campbell felt that a project of this size, affecting so many jurisdictions, would likely be eligible for
federal dollars.

Commissioner Brunsvold commented that some time ago, there was a suggestion that the
area along TH 336 would not be developed until all the property between TH 336 and Moorhead
had been developed.  Mr. Magnusson stated that if development needs municipal services, then Clay
County is not a player, and the City of Moorhead or Dilworth would have to provide them.
However, development could be made easier if a developer has the means to help pay for extension
of services to that area. 

FOOD, LODGING, BEVERAGE  INSPECTIONS
Commissioner Brunsvold presented a document that he requested to be entered into the

County Board record, pertaining to lapses in food, lodging and beverage inspections. 
Commissioner Campbell felt that the document should be reviewed by the County Attorney’s

office prior to distribution to assure the information contained does not create a liability issue for
the County Board.

County Administrator Vijay Sethi expressed his belief that there may be personnel data in
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the document that would be considered private, and felt the County Attorney’s office should review
the document before it is made part of the record.  Mr. Sethi added that everything he has done over
the last few months concerning the lapse in inspections has been done in direct consultation with the
County Attorney’s office. He stated that it is his intention to put the issue of food, lodging and
beverage inspections on the County Board agenda for June 6th for an update and discussion.

Chief Assistant County Attorney Michelle Winkis indicated she could review the document
for data practices implications and if private data can be easily redacted, she would do so and the
remaining part of the document could become part of the County Board record.

On motion by Waller, seconded by Campbell, and unanimously carried, the Board referred
the above mentioned document to the County Attorney’s office for review prior to it becoming part
of the County Board record.  

Commissioner Waller was appreciative of the fact that the topic of food, beverage and
lodging inspections will be on the County Board agenda for discussion June 6th.  He was
uncomfortable with not yet having heard the whole story regarding the lapse in these inspections.

Ms. Winkis stated that information regarding the program and administration of it will come
to the Board, however employee and personnel matters will not. 

Commissioner Campbell commented that there can be the appearance of discussion behind
the scenes when a commissioner sends a letter regarding a County issue and that letter is copied to
all commissioners.  He did not want the perception to be out there that the Board is hiding anything.

Commissioner Brunsvold commented that any commissioner has the right to bring up any
item. He stated that there have been no discussions that were not appropriate. 

Ms. Winkis stated that open meeting laws apply to written communications as well as oral
conversations. 

The redacted document and response written by County Administrator Vijay Sethi are
included with these minutes (See Attachments “A” and “B”).

COMMITTEE REPORTS/COUNTY ADMINISTRATOR UPDATE
Commissioner Campbell commented that the Extension Committee has begun review of the

2007 budget, and they should be informed of the extremely difficult situation the County will be in
for 2007. 

County Administrator Vijay Sethi informed the Board that the County may be in a position
to consolidate some outstanding bonds from Lease Revenue to General Obligation, saving the
County approximately $60,000/year.  The County’s bond consultant has also offered to develop a
capital improvement plan. 

ADJOURN
The meeting adjourned at 6:00 p.m.
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_______________________________________
Mike McCarthy, Chair
Clay County Board of Commissioners

_______________________________________
Vijay Sethi, County Administrator
































