CLAY COUNTY BOARD OF COMMISSIONERS
Tuesday, March 18, 2008
8:30 a.m.
County Board Room - 3rd Floor - Courthouse

MINUTES

The Clay County Board of Commissioners met in regular session on Tuesday, March
18, 2008, with commissioners Brunsvold, Campbell, McCarthy, and Waller present.
Commissioner Evert was absent.

APPROVAL OF AGENDA
On motion by Campbell, seconded by McCarthy, and unanimously carried, the
agenda was approved as presented.

AUTHORIZATION FOR HEARTLAND INDUSTRIES TO SUBMIT APPLICATION FOR A
CHANGE OF OFFICE ADDRESS
By consent agenda, the Board approved the application for a change of office
address for Heartland Industries in connection with their Day Training and Habilitation
program.

APPROVAL OF 3.2 LICENSE & CONSUMPTION/DISPLAY PERMIT FOR KRAGNES INN
By consent agenda, the Board approved the 3.2 License and Consumption/Display
Permit for the Kragnes Inn.

CITIZENS TO BE HEARD
There were no citizens present who wished to address the Board.

REVIEW/ADOPT PERSONNEL POLICY ADDITIONS

Human Resources Director Dawn Schlosser Greuel presented two new policies for
inclusion in the Clay County Personnel Policy, both of which have been reviewed and
recommended for approval by the Personnel Issues Committee.

Weapon Free Workplace Policy - This policy indicates that the County prohibits the
possession or use of dangerous weapons by employees in the workplace. Ms. Schlosser-
Greuel clarified that only licensed peace officers can carry weapons in the workplace
(deputies, fraud investigators), and just because an employee may have a permit to carry a
weapon does not authorize them to have a weapon in the workplace.

On motion by Campbell, seconded by Brunsvold, and unanimously carried, the
Board approved the addition of Section 35, Weapon-Free Workplace to the Personnel
Policy.

Employee Photo Use Policy - This policy clarifies that the County may use employee
photographs for Identification Key Card Badges, for an internal employee directory, and in
some instances publication on the Clay County website. The policy also provides for an
employee’s objection to the use of their photo for anything other than the ID badge.




On motion by McCarthy, seconded by Campbell, and unanimously carried, the Board
approved the addition of Section 36, Employee Photograph Use to the Personnel Policy.

PROPOSED LEGISLATION PERTAINING TO REAL ESTATE TAX EXEMPTION
FOR CERTAIN STRUCTURES

The Board reviewed a communication from the Renville County Board of
Commissioners wherein they object to Senate File 3159 which adds language to Minnesota
Statute 272.03 that would exempt from real property taxation the exterior shells of tanks
and bins used in a facility classified as commercial or industrial property as defined under
section 272.13, subd. 24, class 3(a). The proposed legislation also strikes the word
‘structure’ and replaces it with ‘concrete silo’. This change to the statute would impact
counties which have sugar processing facilities, shifting that portion of their tax burden to
other taxable properties. County Assessor Loren Johnson informed the Board that the
proposed legislation was not endorsed or passed and did not include a companion bill on
the House side.

On motion by Campbell, seconded by Brunsvold, and unanimously carried, the
Board directed that a letter be sent to Senator Thomas Bakk, Chair of the Tax Committee;
Senator Rod Skoe, Chair of the Property Tax Sub-Committee; local legislators, AMC, and
Senator Larry Pogemiller, expressing Clay County’s concerns with the proposed legislation
as outlined above.

PUBLIC HEALTH EMPLOYEE SALARY REQUEST

Public Health Administrator Kathy McKay was present to request that the Board
approve placement of the Public Health Emergency Preparedness Coordinator position on
Line 13 of the salary grid, as recommended by Clay County’s PDQ consultant. The position
also manages the Pandemic Flu Planning and City Readiness programs. County
Administrator Vijay Sethi commented that had the position gone through the classification
process when it was originally established, it would have been placed in Line 13. Ms.
McKay added that market conditions are also of concern, given that heavy recruitment is
taking place in the area for candidates with appropriate qualifications and training
(training costs exceed $8000 for a new employee in this position).

Commissioner Brunsvold commented that this is an example of the difficulty of
properly compensating employees while complying with a step program.

Commissioner Waller expressed concern that it appears that we are trying to make
the grid fit the employee. Chief Assistant County Attorney Michelle Winkis stated that the
proposed salary placement puts the position in compliance with the rest of the salary grid
according to the points assigned. Mr. Sethi stated there are two reasons for the new salary
grid placement: consultant’s recommendation and market conditions, although a formal
market condition analysis has not been conducted. Placement on Step F of Line 13 of the
salary grid is based on the current employee’s experience. Mr. Sethi indicated that there
are several positions in Public Health where Clay County is behind in salary compared to
the metropolitan area.

Ms. McKay informed the Board that Wilkin County has inquired about the possibility
of our Emergency Preparedness Coordinator overseeing their program, with Clay County
receiving additional grant funds. She indicated she is researching to see if this is feasible.
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On motion by Brunsvold, seconded by McCarthy, and unanimously carried, the
Board approved placement of the Public Health Emergency Preparedness Coordinator on
Line 13 Step F of the 2008 salary grid as recommended by the consultant.

ACTIVE LIVING MINNESOTA GRANT APPLICATION

Public Health Administrator Kathy McKay informed the Board of a grant possibility
through Blue Cross Blue Shield entitled, “Active Living Minnesota”. She explained that this
is an effort to increase physical activity levels among Minnesotans. Program partners
would be the Metropolitan Council of Governments and the City of Moorhead. The
maximum grant award is $75,000 and could be for three years.

On motion by McCarthy, seconded by Brunsvold, and unanimously carried, the
Board approved submission of the above mentioned grant application.

2007 ANNUAL REPORT FOR WEST CENTRAL REGIONAL JUVENILE CENTER

West Central Regional Juvenile Detention Center Director Barry Steen reviewed the
statistics and operation of the Center for the past year. He noted that 15 counties used the
secure facility in 2007, 14 counties used the non secure unit, and there were overall less
bookings in 2007 as compared to 2006 but the average length of stay was three days
longer. Mr. Steen provided ten years of data comparing bed usage by counties.

Mr. Steen informed the Board that the 90 day limit for the secure treatment
program has been increased to 120 days to be comparable with the length of treatment
days available at other facilities.

DISCUSSION RE: BUILDING IMPROVEMENT FUND FOR JUVENILE CENTER

West Central Regional Juvenile Detention Center Director Barry Steen addressed the
Board regarding the need for a dedicated building improvement fund for the Juvenile
Center. He stated that while maintenance, fuel and utilities are getting more and more
expensive, the building is getting older and equipment replacement is becoming necessary
due to breakdowns. The fund would be available for heating, air conditioning, plumbing,
and security system issues.

Consensus of the Board was that the possibility of the establishment of a building
improvement fund for the Juvenile Center should take place during the annual budget
discussion.

CONCERNS RE: COUNTY ROAD 11 BRIDGE: MR. JOHN BURKEL

Mr. John Burkel was present to express concern with the location of a new bridge on
County Road 11 in Moland Township scheduled for construction in 2008. He feels the road
will increase noise to his residence due to increased traffic. The project will bring the road
within 450’ of his property (currently it is 650" away). Mr. Burkel presented photos of past
flooding in the area which he believes is another reason to relocate the bridge. Mr. Burkel
has visited with the Highway Department several times concerning his issues and they
provided a drawing of an alternate design (with large roadway curves), which would still
bring the road to 450’ of the Burkel property. The alternate design would cost an
additional $378,000 due to the acquisition of additional right of way, additional mill and
overlay, engineering costs, and repeat of the soil borings.



Highway Engineer David Overbo indicated that the bridge must be replaced due to
its settlement issues. He stated that the Request For Proposals process to engage an
engineering firm included the verbiage that several scenarios should be explored to
determine the best, safest bridge replacement location. Each firm picked the same location
for construction of the bridge. He stated that hydraulics of the river were reviewed
resulting in a bridge design that is four times its current length and considerably higher.
An additional study was conducted for environmental and noise issues ($10,000) which
found the noise level will increase 5 decibels.

Commissioner Campbell noted that Mr. Merle Early from MnDOT felt the original
bridge location was appropriate, given the fact that speed limits would not be changed, and
limited farmland is taken out of production.

Assistant County Engineer Nathan Gannon informed the Board that they had tried to
design an alternative with a less drastic curve, but that design would require the removal of
two homes and would also increase construction costs for the additional 34 mile length.

Mr. Overbo indicated that more trees could be planted to increase the shelter belt on
Mr. Burkel’s property. He also acknowledged that Mr. Burkel will lose property for right of
way acquisition. He stated that he could review the remaining Burkel property acreage to
see if it would qualify as an “uneconomic remnant”, which requires the County to purchase
land that Mr. Burkel is unable to rent out anymore due to its small size.

Mr. Overbo stated that the project has received preliminary approval for $1.3
million in federal funds. He expects final approval of the design within the next two weeks.
Any additional costs for design alteration ($375,000) would have to come from the
County’s State Aid budget, jeopardizing other projects in the 5-Year Highway Construction
Plan.

Commissioner Waller indicated that it appears the project is too far in the process to
make changes at this time.

Commissioner Waller requested that Mr. Overbo meet with Mr. Burkel regarding the
possibility of planting additional trees as a buffer and/or the purchase of additional
property due to the uneconomic remnant issue.

CONTRACT AMENDMENT FOR CSAH 7 GRADING, SAP 14-607-01

County Engineer David Overbo informed the Board that on September 18, 2007 the
Board awarded the CSAH 7 Grading project to the apparent low bidder, Gladen
Construction for their bid of $363,457.57. Upon further review of the bid tabulation, Mr.
Overbo discovered an error in Gladen’s bid, bringing their total bid to $374,457.58. The
corrected bid was still the low bid for the project, but Mr. Overbo neglected to bring that
information back to the County Board for approval.

On motion by Campbell, seconded by McCarthy, and unanimously carried, the Board
acknowledged and approved the low bid of Gladen Construction for the CSAH 7 Grading
project in the amount of $374,457.58.

CONTRACT AMENDMENT FOR COUNTY EQUIPMENT PURCHASE
County Engineer David Overbo informed the Board that on January 15, 2008 the
Board approved the purchase of two survey vehicles from the MN State bid for $24,994.00
and $24,246.00. However, these amounts included a salvage value for each of the vehicles
being replaced ($5,000 each). Mr. Overbo informed the Board that the replaced vehicles
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will not be sold until the Spring auction, therefore the full purchase price should have been
the amount approved by the Board ($29,758.00 and $29,010.00). Mr. Overbo anticipates
that the vehicles sold at auction will generate more than the $5,000 originally included as
salvage value.

On motion by McCarthy, seconded by Brunsvold, and unanimously carried, the
Board approved the corrected purchase price for two survey vehicles: Unit #103 -
$29,758; Unit #104 - $29,010.

REQUEST FOR APPROVAL OF DEPARTMENT OF NATURAL RESOURCES (DNR)
ACQUISITION OF PROPERTY FOR ADDITION TO BLANKET FLOWER SCIENTIFIC &

NATURAL AREA (JESSE CRAIG PROPERTY)

Mr. Peter Buesseler, DNR Regional Manager, addressed the Board regarding DNR’s
proposed acquisition of property in Section14 of Tansem Township. The DNR is proposing
to acquire 97.67 acres from Jesse and Teri Craig to enlarge the adjacent Blanket Flower
Scientific and Natural Area. Mr. Buesseler indicated that the current property tax on the
property is $510.72. The State’s Payment In Lieu of Taxes to be paid to Clay County is
$1667.56.

Commissioner McCarthy inquired if the property is open to public hunting. Mr.
Buesseler stated that it is not currently, but could be open by an exemption to the rule
(harvest levels are set for deer zones, public comments are gathered, complaints regarding
habitat damage by wildlife, etc.) or by special hunt.

On motion by McCarthy, seconded by Brunsvold, and unanimously carried, the
Board adopted the following resolution:

RESOLUTION 2008-16
In accordance with Minnesota Statutes 84.033, Subd. 2 (2004), the Commissioner of the
Department of Natural Resources on March 18, 2008, provided the Clay County Board of
Commissioners with a description of lands to be acquired by the State of Minnesota for Scientific and
Natural area purposes. Lands to be acquired are described as follows:
97.67 acres in Section 14, Tansem Township, owned by Jesse and Teri Craig
IT IS HEREBY RESOLVED by the Board of County Commissioners of Clay County on March 18,
2008, that the State’s proposed acquisition of the above described property be approved.

APPROVE PAYMENT OF BILLS AND VOUCHERS
On motion by McCarthy, seconded by Campbell, and unanimously carried, the bills
and vouchers were approved for payment.

COMMITTEE REPORTS/COUNTY ADMINISTRATOR UPDATE

County Administrator Vijay Sethi reminded the Board of the Drinking Water Quality
video conference to be held today at the Family Service Center.

Mr. Sethi informed the Board that Becker County has inquired if the Commissioners
are interested in taking part in a leadership training event this spring with other
neighboring counties. Consensus of the Board was that they already have ample
opportunities for leadership training.

Mr. Sethi informed the Board that the MIS Department will arrange for them to
access the County’s intranet from their home computers.



Commissioner McCarthy attended meetings of the Healthy Communities Initiative
and Land of the Dancing Sky Area Agency on Aging.

Commissioner Campbell attended the West Central Area Transportation
Partnership meeting where an amendment was made in the State Transportation
Improvement Program for the CSAH 52 project. Commissioner Campbell took part in a
tour of the Becker County Jail with County Administrator Vijay Sethi and Sheriff Bill
Bergquist.

Commissioner Waller attended a meeting to discuss the City of Dilworth’s
membership in the Red River Regional Dispatch Center and the Township Officers meeting.

ADJOURN
The meeting adjourned at 11:55 a.m.

Jerry Waller, Vice Chair
Clay County Board of Commissioners

Vijay Sethi, County Administrator



