2022 LAC Workplan

Goal

Tasks

Partners

Seek input from the
local children’s mental
health system of care
providers, parents,
former consumers, and
community members
on
e services needed
by families
raising children
with mental
health needs
e coordination of
care between
services
e (uality of care
provided.

(statutory
requirement)

Reports from agencies are
to be included routinely on
the council agenda.

Agency presentations at
council meetings as
identified.

Utilize the following
opportunities to request
information from families:
e Families who are

receiving Rule 79 Case
Management services.
e Clay County Public
Health
e Head Start
¢ Mobile Mental Health
Crisis Response Program
e Feedback obtained at
LAC meetings.
e Community Event
Resource booth

Children’s LAC
Clay County Collaborative
Clay County Social Services
Clay County Public Health
West Central Regional
Juvenile Center
Children’s Mental Health
Providers
County school districts
Lakes and Prairies Head
Start
Parents
Children’s Mental Health
Case Managers
Mobile Mental Health Crisis
Response Program
Clay County Collaborative
Adult LAC
Timeline:
January/February:
Determine what
information to gather for
the annual report
March: Develop a Mental
Health Awareness plan
April: Review report to
County Board
May: Present the report to
County Board
September: Approve work
plan
October: Election of
officers;
presentation of the county
budget.

Review and
evaluate the local
children’s mental

health service
system of care and

e Communicate Council
position to other
policymakers and

organizations which may
have a significant effect

e LAC members
e County Board members
e Legislative
representatives
e Children’s Sub-




make policy
recommendations
regarding any
element of the local
system of care.

Provide input in the
development of
mental health
planning in the
county.

upon the local mental
health system of care,
e Review the mental
health service mapping
project, a co-project of
the Collaborative and
LAC.
¢ Identify presentations
for council meetings.
e Communicate with
Social Service Director
and supervisor for any
planning the council can
provide input.
e Add areas of input
needed to council
agenda
e Share input from the
council with Social
Service Director

committee of State
Advisory Board on
Mental Health

LAC Membership required:
One person who was in a
mental health program as a
child or adolescent
One parent of a child or
adolescent with a serious
emotional and behavioral
disorder
One child’s mental health
professional
Representatives of minority
populations of significant
size residing in the county
One representative of the
children’s mental health
local coordinating council
One family community
support services program
representative.

Provide an annual
report to the county
board of the unmet

needs of children

residing in the
county.
(statutory duty)

e Gather information for
reports throughout the
year.

e Develop and approve a

yearly report
e Attend County Board
meeting to present

yearly report.

e LAC
e Country Board
e Clay County Social
Service Director

Mental Health
Awareness (Mental
Health Act function

of LAC)

As determined based on
activities approved by the
council

LAC members






