



Clay/Becker Partnership4Health Community Health Board

Meeting Minutes
Date: January 16, 2026
Time: 9:30 a.m. - 11:00 a.m.
Meeting Location: Microsoft Teams 

Call to Order
Chair David Ebinger called the meeting to order at 9:30 a.m. 

Introductions & Establish Quorum
Attendees included: Commissioner David Ebinger, Commissioner Ezra Baer, Commissioner David Meyer, Commissioner Erica Jepson, Katie Vasey, Denise Warren, Amanda Kumpula, Rory Beil, Brandon Nelson, Jessica Mickelson and Erica Keppers. 

Approval of Agenda
Motion by, Commissioner David Meyer, seconded by Commissioner Ezra Baer to approve the Clay/Becker Partnership4Health Agenda for January 15, 2026. Motion carried.

Approval of 12/5/2025 Minutes
Motion by Commissioner Ezra Baer, seconded by Commissioner David Meyer, to approve the December 5, 2025, Clay/Becker Partnership4Health CHB Meeting Minutes. Motion carried.
CHB Documents: JPA, Delegation Agreements, and Bylaws approved by Clay Board and Amanda Kumpula provided Information regarding CHB documents.  The documents have been approved and signed by Clay and Becker Counties as well as submitted to MDH. Amanda has not heard back from Dee from MDH if documents approved. Erica Keppers will check with Dee Finley.  
CHB P4H Transition Updates
Amanda Kumpula and Rory Beil provided updates. Continue communications with Prairie Lakes. Working on workplans and dividing duties. 
P4H Financial Review
Brandon Nelson presented the financial document. Reviewed 2026 grants. Recently submitted Q4 for 2025 and working through invoices as “old” P4H. Noted for the Child and Teen Checkups FY2025 that although Becker shows a negative number, the CHB is ordering as a team. Reviewed COVID 19 grant and discussed has been approved by MDH and what has been denied. Strong Foundations FY25 also shows negative balance but again, this grant is completed as a CHB. Future Strong Foundations, Clay and Becker are working closely on FY2026 planning. Discussed if staff vacation time, etc. should be pulled into the grant expenses. FY2025 LPHA grant, all staff funds are spent. MCH FY25, all funds have been spent. FPHR FY26, MDH has about the same budget allocation as it was with 4 counties. Brandon has a message out to MDH to double check this allocation. If the amount is correct, a question was raised about if these funds could be used for staff and the answer was yes, that staff is the main use of these funds. SHIP is served by the four counties; Clay is allocated the funding and has the staff. 
Legislative Updates
Amanda Kumpula provided legislative updates. Reviewed the LPHA 2026 Legislative Priorities and Federal Action Priorities. Received an email about TANF that MN was one state where a lawsuit was filed and TANF funds were frozen by the US Department of Health and Human Services. On Friday, January 9, a federal court of New York granted the states’ request and implemented a temporary retraining order pending further court proceedings. Counties can continue utilizing funding. 
SHIP Memorandum of Agreement (MOA) with P4H and Prairie Lakes
Rory provided information and a proposed MOA from Prairie Lakes as an assurance. At the end of the agreement, it states the agreement can be cancelled at any time with 30 days’ notice, which was discussed. It is believed OT is willing to offer space for Clay staff. Rory will have a follow up discussion with Jody Lien about the current draft MOA. The thought is that office space should not be paid by P4H. The final document will be going to the attorney Brian for review. 
Motion by Commissioner Erica Jepson, seconded by Commissioner Dave Meyer to approve the SHIP MOA with the 2 conditions of allowing OT to house staff without charging rent and to change notice to “60 days before the end of the fiscal year”. Motion passed. 
Amendment of Independent Contractor Agreement – Dental Coordinator (2026)
Amanda Kumpula presented the amendment. Motion by Commissioner Erica Jepson, seconded by Commissioner David Meyer, to approve the Amendment of Independent Contractor Agreement. Motion carried. Brandon will add this grant back to the grant summary document. 
Clay/Becker P4H Official Appointments
Appoint Chair David Ebinger, Vice-Chair David Meyer, Clay County as executive secretary and Katie Vasey as At Large Community Member. Motion by Commissioner Erica Jepson, second by Commissioner Ezra Baer. 
Appoint State Community Health Services Advisory Committee (SCHSAC) member Ezra Baer
Motion by Commissioner Erica Jepson, second by Commission Meyer for Commissioner Ezra Baer to be SCHSAC representative. Ezra has received invites from SCHSAC. Amanda will attend also as alternate. Jessica or Rory will attend in Amanda’s absence. Motion passed. 
General Updates & Discussion
New P4H logo discussed. Amanda showed three options using the SCHSAC logo. Consent was to use Option 2 logo and add Clay and Becker Counties, not in bold font. Motion passed. 
Future P4H CHB Board Meetings
Next meeting: April 17, 2026 – Clay County
Adjournment
At  10:42 a.m., Chair David Ebinger declared the Clay/Becker Partnership4Health Community Health Board meeting adjourned. The next regular Board meeting is scheduled for 9:30 a.m. on Friday, April 17, 2026, at the Clay County location.





